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Item Description

Authorization to request the Federal Transit Administration (FTA) approve an update to the METRO
Blue Line Extension project budget to reflect revisions to cost estimates for Systems Construction costs
developed by advancing the project design.

Resolution

BE IT RESOLVED, that the PDB hereby authorizes Project Staff to request the FTA approve a
modification to the METRO Blue Line Extension budget reflecting the updated Systems Construction
Costs estimate.

Background
The Federal Transit Administration (FTA) has agreed to consider proposals by the Blue Line Extension
project office for project scope and cost reductions.

At the time the 60% cost estimate was completed for the systems construction portion of the

project, the specifications were not yet finalized, and several design details were not yet fully
formulated. As the design has progressed from 60% to 90%, much more certainty in the design is now
known, and the systems construction portion of the updated 90% cost estimate is now complete. The
60% cost estimate for systems construction included several “allowance” numbers for elements not fully
formulated, most notably the train control system and the switch heater system. The 90% cost estimate
for these known elements are significantly lower, leading to an overall systems construction estimate

of approximately $80 million less than is currently budgeted.
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