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Item Description
Authorization to request the Federal Transit Administration (FTA) approve modification of the Oak
Grove Park and Ride design to reflect updates to anticipated demand and reduce project budget.

Resolution

BE IT RESOLVED that the PDB hereby authorizes Project Staff to request the FTA approve a project
scope change to decrease the project scope from 250 structured parking spaces to 100 surface parking
spaces and add a small building for Metro Transit Rail Operations readiness/operator restroom function
at the Oak Grove station.

Background
The Federal Transit Administration (FTA) has agreed to consider proposals by the Blue Line Extension
project office for project scope and cost reductions.

Following the COVID-19 pandemic, ridership patterns have changed significantly in the corridor and
throughout the Metro Transit system. With more work from home than pre-COVID, shifting commuting
patterns have led to fewer commuter trips, fewer peak hour-based trips, and more non-peak, non-work-
based trips. While the cities along the Blue Line Extension have been and will continue to plan for
development to support LRT, the very northern end of the alignment has not yet realized that
development potential. The ridership forecasting developed during the 1.0 alignment process showed a
ridership demand for 900 plus park and ride spaces and a structured parking plan was included in the
project. When the ridership forecast was completed using the STOPS model for the current alignment,
the park and ride demand at the Oak Grove Park and Ride station decreased and was closer to 250 in
the horizon year of 2045. Based on current revisions by FTA forecasting staff to our ridership model the
park and ride demand at Oak Grove Station has decreased significantly to well under 50 in the opening
and horizon years. The City of Brooklyn Park has a master plan to develop the area around the station
and proposed park and ride, and thus the project office is proposing to decrease the project scope
from 250 structured parking spaces to 100 surface parking spaces and add a small building for Metro
Transit Rail Operations readiness/operator restroom functions. This scope change would result in a
savings of $15.5 million to the project budget.
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