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390 Robert Street North, Saint Paul, MN 55101-1805 
P 651.602.1000 | F 651.602.1550 | TTY 651.291.0904 
metrocouncil.org 

An Equal Opportunity Employer 

  

October 8, 2024     
 
David Ronzani 
25 West 4th Street, 400 City Hall Annex 
Saint Paul, MN 55102 
 
RE: City of Saint Paul Parks and Recreation, Como Regional Park Long-Range Plan – Notice of Council Action 
 Metropolitan Council Review File No. 50252-1 
 Metropolitan Council District 14 

Metropolitan Parks and Open Space Commission District G 
  
Dear Mr. Ronzani:  
 
The Metropolitan Council reviewed the City of Saint Paul’s Como Regional Park Long-Range Plan at its meeting on 
September 25, 2024. The Council based its review on the staff’s report and analysis.  
 
The Council found that the Como Regional Park Long-Range Plan is consistent with the requirements of the 2040 
Regional Parks Policy Plan, including Planning Strategy 1, and other Council policies.  
 
In addition to the Review Record, the Council adopted the following recommendations.  

1. Approve the Como Regional Park Long-Range Plan. 
2. Advise the City of Saint Paul to consider implementing the recommendations for solar resources and 

population forecasts in the Advisory Comments section of the business item. 
3. Require the City of Saint Paul, prior to initiating any new development of the regional park, to send 

preliminary plans to the Metropolitan Council’s Environmental Services Interceptor Engineering 
Assistant Manager. 

 
If you have any questions, please contact Colin Kelly, Principal Reviewer at 651-602-1361. 

Sincerely, 

 
Emmett Mullin, Manager  
Regional Parks and Natural Resources 
 
Attachment 
 
CC: Toni Carter, Metropolitan Council District 14 

Anthony Taylor, Metropolitan Parks and Open Space Commission District G 
Patrick Boylan, Sector Representative 
Colin Kelly, Principal Reviewer  
Kevin Phan, Reviewer 
Reviews Coordinator 

 
\\rafsshare.mc.local\shared\CommDev\Parks\_ParksNew\Implementing Agencies and units\Saint Paul\Como RP and 

SRF\Correspondence\Parks-Post Council Action Letter Como Regional Park.docx 
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Community 
Feedback Icon

Look for this icon in the 
document highlighting areas 
of focus generated by insights, 
feedback, and concerns from 
community members throughout 
engagement. 

Partner and Agency 
Contribution

This icon indicates sections 
of the Plan that were shaped 
by contributions from and 
collaboration with partner 
agencies during the 90% 
review period.

Land Acknowledgment

Saint Paul stands on the ancestral, traditional, 
and contemporary Dakota homelands. 

As we consider the many legacies of violence, 
displacement, migration, and settlement that 
have brought us to current day, we commit to 
understanding, respecting, supporting, and 
advocating for Indigenous People and for this 
land.

Let this land acknowledgment be more 
than a reminder. Let it be a marker in time 
of dedicating ourselves to be better and do 
better. Through this land acknowledgment, let 
us lead to make changes which respect history.



Introduction

Como Regional Park is the most visited Regional 
Park in Saint Paul with nearly 3.8 million visitors in 
2022 and 4.5 million visitors in 2021.¹

This Long-Range Plan identifies issues and 
opportunities within Como Regional Park, and 
provides recommendations for prioritization of 
future projects at the Park. Goals of this Plan 
include clarifying wayfinding for pedestrians and 
bicyclists, improving safety and accessibility for all 
users, enhancing lake water quality, and promoting 
equity through design with the intent that the Park 
can be maintained sustainably and reflect the 
evolving recreational interests and diversity of Park 
visitors.

¹ : Metropolitan Council MetroStats. https://
metrocouncil.org/Data-and-Maps/Publications-And-
Resources/MetroStats/Land-Use-and-Development/
Twin-Cities-Forecasted-to-Reach-Four-Million-Resid.aspx

Image: Lakeside Pavilion Image: Como Park postcard, ca. 1940

Chapter 1

Planning Framework
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Introduction

The last long-range planning document for Como 
Regional Park was adopted by the Saint Paul City 
Council in 1984. This ‘Como Park Master Plan’ laid 
out a vision for future park planning, similar to the 
process for the Como Regional Park Long-Range 
Plan. Updates to the Park since the adoption of the 
1984 Plan include:

•	 Lexington rerouted to reduce conflicts 
between vehicles and pedestrians; creating 
more pedestrian spaces near the Pavilion and 
Lake

•	 East Como Lake Drive: conversion to one-way 
heading north to reduce roadway width and 
create more space for pedestrians and cyclists

•	 Elimination/simplification of internal Park 
roads to clarify circulation and reduce conflict 
zones

•	 Transition from mown turf to native shoreline 
vegetation along the perimeter of Como Lake

Additional improvements have been implemented 
throughout the Park since 1984. This Long-Range 
Plan seeks to build on the original vision of the 
Park, and update recommendations to meet the 
needs of current and future Park users. 

1984 Como Park Master Plan

Examples of recommended improvements from the 1984 Como Park Master Plan
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1924

Introduction

18951889

1917

1867

Previous Park Plans

Since the late 1800s, Como Regional Park has had a well-
documented history of development and numerous 
accounts of the significance of the park space within Saint 
Paul. Accounts of this landscape indicate that the original 
Como Lake was much larger and more shallow than what is 
known today and included an additional open water body 
known as Cozy Lake. Records show the City of Saint Paul 
purchased the land for the public park in 1873. Under the 
guidance of Horace Cleveland’s 1885 plan for Saint Paul, the 
hills and topography overlooking the lake were preserved 
to provide a respite from urban life in a naturalistic 
location. Decisions such as the draining of Cozy Lake for the 
development of the golf course, the expansion and rerouting 
of Lexington Avenue, and the enlargement of the features 
of the zoo and conservatory have had major influences on 
the park landscape. However, preserved woodland areas, 
meandering recreational pathways, and Como Lake itself still 
remain as prominent features in the park today.  
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Project Context
Historic and Cultural Context
Minnesota (Mni-sota-a), a Dakota Sioux word 
meaning ‘cloudy water’ or ‘sky-tinted water’ is 
homeland to the Dakota.  There is evidence of 
Indigenous people living here dating back 12,000 
years. Living ancestors of these Indigenous 
communities call this home today and consider this 
land sacred.

Prior to European immigration and takeover of 
the land, and the eventual development of Como 
Regional Park, the Dakota and Ojibwe lived within 
this region moving throughout the seasons of 
the year to locations along the rivers and lakes of 
what we now know as Minnesota.  A path system 
connected the lakes, rivers, and villages in the 
region, many recognized today as sacred sites 
including: Como Lake; the Bdote which is the 
confluence of the Minnesota and Mississippi River 
and the area of the Dakota creation story. Other 
notable landmarks are: the Wakáŋ Tipi cave, the 
dwelling place of the sacred and place of flowing 
springs; Indian Mounds burial area of the Dakota; 
and the permanent village of Kaposia near what we 
know as South Saint Paul.  Many of these pathways 
were later used as the basis for Euro-American 
development.

Como Lake and the smaller lake to the north which 
is no long in existence, Cozy Lake, were shallow 
bodies of water so it is unlikely that fishing was 
productive. However, the plant communities in this 
area provided medicinal and food sources. Como 
Lake was likely a camping location for Indigenous 

Peoples where they could also gather items to 
bring with them.  In 1888 Frederick Nussbaumer, 
a gardener in Como Park, noted that there was 
a wide variety of berries, nuts, forbs, roots and 
tubers.  

As fur trading became more prevalent, the Dakota 
lifestyle changed and hunting and traveling lifestyle 
shifted. The Treaty of 1837 stripped the Dakota of 
their lands east of the Mississippi River, including 
the Como Lake area. This made way for new 
inhabitants - loggers, farmers, and speculators. 
During the US-Dakota War of 1862, most of the 
Dakota were exiled from Minnesota. Limited 
groups of Dakota who stayed in the state are 
representatives of a continuous occupation of their 
homeland.  

There are many stories and legends of this area, 
and more to uncover and study as we seek to 
fully understand and represent the indigenous 
significance and inhabitance of this region.

Como Park History Report, Andrew Schmidt, 2002 – Pleasure 
and Recreation for the People, Planning St Paul. 

“The City Itself a Work of Art:” A Historical Evaluation of Com 
Park for the City of St Paul, 106 Group, LTD, Cultural Resources 
Report. 

Chronological Illustrated History of Como Park, by Timothy V 
Gadban . 2015. 

Como Outdoor Woodland Classroom Guidebook, Saint Paul 
Natural Resources, Saint Paul Parks and Recreation, City of 
Saint Paul. 2016. 

Westerman and White, Mni Sota Makoce, 35.

Nick Coleman and John Camp, The Great Dakota Conflict 
(Pioneer Press).

Quinn Evans, Indian Mounds: A sacred Place of Burial Cultural 
Landscape and Messaging Plan, 2020

Indigenous Nations of the Upper Midwest c. 16th 
century (Klumpenhower, 2022)

Echinacea angustifolia
(Prairie Moon Nursery)
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Project Context
Como Regional Park is located on the Northwest 
side of Saint Paul within Wards 4 and 5, District 10 
(the Como Neighborhood). The Saint Paul Grand 
Round connects to Como Regional Park at the 
intersection of Wheelock Parkway and East Como 
Boulevard, on the east side of Como Lake, and 
again at Como Avenue and Hamline Avenue North 
on the west side of the Park.

Lexington Parkway - Regional Trail 
Search Corridor
Lexington Parkway is designated as a Regional Trail 
Search Corridor in the Metropolitan Council’s 2040 
Regional Parks Policy Plan. Search corridors are 
defined as potential regional connections between 
other existing or proposed regional amenities. 
As plans are developed in the future for the 
Lexington Parkway Regional Trail, planners should 

consider connections between the proposed 
regional trail and the trails at Como Regional Park. 
A regional trail along Lexington Parkway provides 
an opportunity to strengthen the connections 
between Como Regional Park and other local 
and regional park and trail amenities. Future 
considerations for the regional trail search corridor 
should include:

•	 Alignment with internal trails within Como 
Regional Park as well as coordination with 
Saint Paul's Bicycle Plan

•	 Physical barriers along the Lexington Parkway 
corridor including topography and existing 
utilities

•	 Safe and accessible facilities that encourage 
users of all ages and abilities to feel 
comfortable accessing regional parks and 
trails. 

Fig. 1-1| Regional Parks and Trails
NORTH
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Park Overview
Project Area

¹ : Metropolitan Council, 2040 Regional Parks Policy Plan, 
https://metrocouncil.org/Parks/Publications-And-Resources/
POLICY-PLANS/2040-REGIONAL-PARKS-POLICY-PLAN-(2020-
version)/2040-Regional-Parks-Policy-Plan.aspx

Areas of the Como Regional Park System
The Como Campus is made up of three units of the 
regional park system:

•	 Como Regional Park
•	 Como Park Zoo
•	 Marjorie McNeely Conservatory

Special Recreation Features
Both the Como Zoo and Marjorie McNeely 
Conservatory are considered special recreation 
features and have their own Long Range Plans. 
Special recreation features are defined as Regional 
Parks System opportunities not generally found in 
the regional parks, park reserves, or trail corridors. 
Special recreation features often require a unique 
managing or programming effort¹. Como Park Zoo 
and the Marjorie McNeely Conservatory are two of 
the eight special recreation features in the Regional 
Parks System. 

Enterprise Facilities
There are two enterprise facilities within Como 
Regional Park (1) Como Golf Course†, (2) McMurray 
Fields. Enterprise-fund recreation facilities include 
any facility that is expected to generate sufficient 
revenue to pay its own costs, such as golf courses, 
downhill ski areas, and water parks. These facilities 
are not eligible for regional park funds from the 
Metropolitan Council because they are expected 
to raise money for their development and 
operation in the same way as their private sector 
counterparts. 
†Como Golf Course is a three-season enterprise 
facility. Winter activities at the golf course are 
eligible for regional park funding.

Golf Course 
Club House

Fishing 
Pier

Marjorie McNeely 
Conservatory

Streetcar
Station

Lakeside 
Pavilion

Duck Point

Compass 
Point

Special Recreation Features
Como Zoo & Conservatory*

Como Lake Area

Ballfields

West Picnic Grounds

Woodland Outdoor Classroom

Enterprise Facilities
Como Golf Course and 
McMurray Fields*

*Not-included or partially 
included in analysis

NORTH

Fig. 1-2| Project Area

Project Focus Areas:

Other Park Features:

Como Lake
Central Park Area

Lake paths, Streetcar Station, 
Lakeside Pavilion, fishing pier, Duck 
Point, Compass Point

Midway Picnic Pavilion, play area, mini-golf

Como Pool, Como Shops, Kilmer Memorial 
Fireplace

Lilypond, Labyrinth, Excedra
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The Como Regional Park Long-Range Plan is being 
developed within the context of a number of 
other City, neighborhood, and regional planning 
documents. These documents provide guidance 
and recommendations that are incorporated into 
this planning document in an effort to augment the 
existing systems and networks within the City, and 
Como Regional Park. These planning documents 
are outlined below.

Grand Round Design & 
Implementation Plan
Adopted by the Saint Paul City Council in 2017, 
the Grand Round Design & Implementation Plan’s 
vision is as stated: “The Saint Paul Grand Round 
connects people to parks, nature, neighborhoods, 
and businesses with scenic parkway facilities for 
pedestrians, bicyclists, and motorists”. 
Several of the paths in and around Como Lake and 
Como Regional Park are part of the Grand Round 
network. The Plan also identifies specific areas that 
overlap with the Como Regional Park Long Range 
Plan including Como Avenue (Pascal St. to Midway 

Pkwy.), Horton Avenue (Midway Pkwy. to Gateway 
Dr.), and Nagasaki Road (West Como Blvd. to Como 
Blvd.). Recommendations in the Como Regional 
Park Long-Range Plan for these areas will align with 
the Grand Round Design and Implementation Plan.
stpaul.gov/sites/default/files/Media%20Root/Parks%20%26%20
Recreation/GR_DraftDesignImplementationPlan.pdf

Fig. 1-3| Saint Paul Grand Round Network Map

Fig. 1-4| Recommended cross-section at Nagasaki Rd. 
(from Grand Round Design & Implementation Plan)

Related Projects and Planning Documents

Como Regional Park
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Bicycle Plan
CITY OF SAINT PAUL, MINNESOTA 

AN ADDENDUM TO THE SAINT PAUL COMPREHENSIVE PLAN

FEBRUARY 23, 2024

Metropolitan Council 2040 Regional 
Parks Policy Plan
Metropolitan Council’s 2040 Regional Parks 
Policy Plan serves as a development guide for 
the regional components of the Twin Cities 
Metropolitan Area, including Regional Parks 
and Trails. Como Regional Park is classified as 
a Regional Park; Como Park Zoo and Marjorie 
McNeely Conservatory are classified as Special 
Recreation Features by the Metropolitan 
Council. This planning document also outlines 
the requirements for Long-Range Plans to be 
developed by implementing park agencies. 
metrocouncil.org/Parks/Publications-And-Resources/POLICY-
PLANS/2040-REGIONAL-PARKS-POLICY-PLAN-(2020-version)/2040-
Regional-Parks-Policy-Plan.aspx

Saint Paul 2040 Comprehensive Plan
The Comprehensive Plan is Saint Paul’s blueprint 
for guiding development for the next 20 years, 
from 2020 to 2040. It outlines policies that address 
city-wide physical development, and contains 
chapters on Land Use; Transportation; Parks, 
Recreation and Open Space; Housing; Heritage 
and Cultural Preservation; and Water Resources. 
The Parks, Recreation and Open Space Chapter 
sets broad policies to create an equitable, safe, 
connected and sustainable park system for all 
users. This policy aligns with the Guiding Principles 
of the Como Regional Park Long Range Plan, found 
in Chapter 4. 
stpaul.gov/sites/default/files/2022-09/CSP_2040_CompPlan_
FinalAdopted_Updated_091322.pdf

Saint Paul Bicycle Plan
In addition to Como Regional Park’s connection 
to Saint Paul’s Grand Round, there are several 
access points to the park from Saint Paul’s major 
and minor bikeways. These bikeways are part of 
the bike network described in the 2024 Saint Paul 
Bicycle Plan. The Bicycle Plan establishes a vision 
for how and why bicycles will play an important 
role in the future of the city with the goals to make 
biking more comfortable, more accessible, and 
more connected.  
stpaul.gov/bikeplan

Saint Paul Pedestrian Plan
The Saint Paul Pedestrian Plan "addresses citywide 
walking needs such as connecting the sidewalk 
system, providing safer ways to cross streets, and 
education and enforcement programs to support 
safe walking." The Como Regional Park Long-Range 
Plan outlines a number of recommendations that 
prioritize pedestrian safety including improved 
pedestrian crossings, connecting incomplete paths, 
and providing more clear signage and methods 
of wayfinding in the Park. Other improvements 
focused on pedestrian safety include additional 
lighting and wider paths for a more comfortable 
pedestrian experience within the Park. 
stpaul.gov/sites/default/files/Media%20Root/Public%20Works/
Saint%20Paul%20Pedestrian%20Plan%206.13.19%20Compressed.
pdf

    

Related Projects and Planning Documents

Metropolitan Council 2040 
Regional Parks Policy Plan

Saint Paul 2040 Comprehensive Plan Saint Paul Bicycle Plan Saint Paul Pedestrian Plan
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Como Lake 
Management Plan 

 

 

 

 

 

Capitol Region Watershed District 
Saint Paul, MN 
 
May 15, 2019  
 
Prepared by: LimnoTech 

Capitol Region Watershed District 
(CRWD) Como Lake Management Plan
Como Lake is a popular regional destination for 
recreation including fishing and paddling. Like 
many lakes within the metro, it has its share 
of water quality issues ranging from excessive 
nutrients to invasive species. 

Como Lake has experienced poor water quality 
for decades. Excessive phosphorus loading has 
contributed to algal blooms leading to detrimental 
effects on the lake's ecosystem. 

The Como Lake Management Plan is CRWD's 
comprehensive guiding plan that takes a multi 
pronged approach to improving lake water quality 
and ecosystem health. 

The primary purpose of CRWD's Como Lake 
Management Plan (CLMP) is to "develop a holistic 
and adaptive lake management strategy that will 
be used as a framework for CRWD, local partners, 
and community stakeholders to improve Como 
Lake over time.”

Goals of the CLMP include:
•	 Goal 1: Como Lake will be managed as an 

ecologically healthy, shallow lake.
•	 Goal 2: Maintain healthy shoreline areas that 

can support a variety of wildlife and contribute 
to the ecological health of Como Lake.

•	 Goal 3: Maintain a variety of year-round 
recreational opportunities that are appropriate 
for a shallow urban lake.

•	 Goal 4: Achieve strong sustained community 
engagement and stewardship to improve and 
protect Como Lake.

•	 Goal 5: Utilize the best science, partnerships, 
and resources to ensure successful 
implementation of the CLPM over the life of 
the plan (20 years). 

https://www.capitolregionwd.org/wp-content/uploads/2019/05/
Como-Lake-Management-Plan_2019.pdf

Related Projects and Planning Documents

Capitol Region Watershed District 
Como Lake Management Plan

Additional information about the 
CRWD Como Lake Management 
Plan added to final Plan.
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Saint Paul Climate Action and Resilience 
Plan 
This Plan outlines a series of strategies to achieve 
the City's ultimate goals of a 50% reduction in 
carbon emissions by 2030, and carbon neutrality 
by 2050. Specific strategies in the Como Regional 
Park Long-Range Plan that align with the goals and 
objectives in the Climate Action and Resilience Plan 
include:

•	 Increase bike and pedestrian infrastructure to 
reduce reliance on single occupancy vehicles.

•	 Ensure equitable pedestrian and bicycle access 
to the Park with continuous sidewalk that are 
ADA accessible.

•	 Maintain and augment the existing tree canopy
•	 Reduce stormwater runoff and continue to 

monitor and improve water quality in Como 
Lake.

•	 Support electric forms of transportation 
by providing e-vehicle and e-bike charging 
stations.

www.stpaul.gov/sites/default/files/Media%20Root/Mayor%27s%20
Office/Saint%20Paul%20Climate%20Action%20%26%20
Resilience%20Plan.pdf

District 10 Como Community Plan
Como Regional Park lies at the center of the 
Como Park Neighborhood. Largely residential, the 
neighborhood also houses a commercial district, 
businesses, schools, and borders the  Minnesota 
State Fair Grounds. This plan has been submitted 
by the neighborhood to provide a cohesive path 
for future development that considers the needs of 
the various neighborhood stakeholders.
district10comopark.org/wp-content/uploads/2019/07/District-10-
Como-Community-Plan-2015.pdf

Como Park Recommended Signage and 
Wayfinding Plot Plan
Como Regional Park has a variety of signage types. 
Wayfinding and navigating the Park will improve 
after key areas for signage and added "standard" 
signs are implemented. This plan describes signage 
standards, hierarchy, and suggested locations for 
signage at Como Regional Park. The Como Long 
Range Plan will follow the guidelines set forth in the 
Signage and Wayfinding Plan. 

Related Projects and Planning Documents

Saint Paul Climate Action & Resilience Plan District 10 Como Community Plan
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Related Projects and Planning Documents
Safe Routes to School, August 2023
Considering Como Regional Park’s proximity to 
both Como High School and Como Elementary 
School, the paths in and around the park should be 
considered important connections for students and 
staff to get to and from school. The Safe Routes to 
School Plan indicates that the intersection of Como 
Ave and Rose Ave W is a high priority opportunity 
zone for Safe Routes to School. The Plan 
recommends “a pedestrian crossing on the south 
side of the intersection, including high-visibility 
crosswalks, median refuge island, and school 
crossing signs, as well as a connection to the Como 
Lake trail.”¹ Priorities within the Como Regional Park 
Long-Range Plan include the recommendations 
from the Safe Routes to School Plan.
stpaul.gov/sites/default/files/2023-09/Como-Park-SRTS-Plan.pdf

Como Lakeside Pavilion Vision Plan
Concurrent with the development of the Como 
Regional Park Long-Range Plan, Saint Paul Parks 
and Recreation worked with a consultant to analyze 
the Como Lakeside Pavilion and create a vision 
to upgrade and improve the facility to better 
accommodate public use and operations. Design 
goals for the Como Lakeside Pavilion Vision Plan are 
as follows:

•	 Renovate and relocate bathrooms for 
accessibility.

•	 Maximize all space for public use.
•	 Add vendors and services for year round use.
•	 Appropriately size spaces to meet community 

needs.
•	 Maintain the historic quality of this landmark 

building and upgrade overall aesthetics.
•	 Promote community events and connection to 

Como Lake.
•	 Direct amplified sound toward natural sound 

breaks.
As identified in this Long-Range Plan, the Lakeside 
Pavilion is an integral piece of the Regional Park, 
and provides opportunities for community events, 
recreation, and leisure on Como Lake. The Long-
Range Plan recognizes the need for improved 
circulation and accessibility near the Pavilion, 
while the Como Lakeside Pavilion Vision Plan aims 
to provide a more in-depth look at the building, 
site, and programming of the Pavilion and how 
improvements to the building can provide better 
public facilities to serve more Park users. Concept rendering from Como Lakeside Pavilion Vision Plan

Plan view concept from Como Lakeside Pavilion Vision Plan
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Scope of Lakeside Pavilion process clarified in final Plan.
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Partner Engagement
Technical Advisory Committee
The Technical Advisory Committee (TAC) group was 
comprised of multiple professionals from different 
City divisions including Parks and Recreation, 
Planning and Economic Development, and Public 
Works. Individuals shared their expertise in the 
planning process by giving feedback and proposing 
ideas for the Long-Range Plan. 

TAC members attended two meetings with project 
staff during the project. 

Meeting 1: 
Project overview, update on community 
engagement, group discussion.
What we heard:

•	 Discussion about wayfinding signage and need 
for updates to existing signage (parking lots)

•	 Discussion of potential dog park location on 
west side of Park; consider parking, proximity 
to other Park amenities 

•	 Discussion about CRWD stormwater project 
and potential location west of Lexington 
Parkway

•	 Discussion about benefits of connecting 
isolated trail along Lexington Pkwy, as well as 
potential conflicts with Golf Course

•	 Discussion about closure of East Como Lake 
Drive: concerns about accommodating traffic 
on high attendance days or during events; 
closing the road would solve operational 
issues; more comfortable space for walkers 
and bikers without vehicles; ecological benefits 
to closing the road

Meeting 2: 
Update on community engagement, recap from 
TAC Meeting#1, group discussion.
What we heard:

•	 Discussion about coordination with Public 
Works projects - connection to Grand Round, 
alignment with Bike Plan update, etc.

•	 Potential closure of E. Como Lake Dr. - differing 
priorities - closure would benefit ecological 
function of Como Lake, more space for 
pedestrian and bicycle safety; concern about 
high vehicular traffic on event days or for other 
large events (traffic study needed to assess 
benefits/drawbacks of road closure)

•	 Discussion about Lexington Pkwy Regional 
Trail Search Corridor - valuable regional and 
local connection

•	 Sidewalks connections needed between Park 
and adjacent neighborhoods

•	 Discussion about shared-use trail along Horton 
Avenue to provide a more direct connection to 
the Lake from the West

•	 Discussion about east/west trail connection on 
south side of Golf Course

•	 Discussion about e-bikes and future 
transportation needs - rules and regulations, 
enforcement, charging

•	 Potential locations for temporary restrooms 
(south end of Lake, Duck Point parking lot)

Partner and Agency Contribution

This icon indicates sections of the Plan that 
were shaped by contributions from and 
collaboration with partner agencies during the 
90% review period.

16   |   Como Regional Park Long-Range Plan  |   Planning Framework



Capitol Region Watershed District 
(CRWD)
The Capitol Region Watershed District has placed 
a high priority on improving the water quality 
of Como Lake. Their commitment has been 
demonstrated with several management plans 
and studies focusing on Como Lake water quality 
improvements, ongoing project partnerships with 
Saint Paul Parks, project collaborations within the 
Como Lake Subwatershed, and representation 
on the Como Regional Park Long-Range Plan 
Design Advisory Committee. CRWD is currently 
working with Saint Paul Parks and Recreation 
on a proposed storm sewer diversion project 
for a future harvesting and reuse system with a 
goal of improving the water quality and reduce 
phosphorus loading to Como Lake. The proposed 
best management practices (BMPs) will collect 
stormwater runoff from the upstream drainage 
area via the 48” trunkline located within Lexington 
Parkway and reusing that water to irrigate the 
softball and soccer field. The system is proposed 
to be placed adjacent to McMurray Fields along 
Wynn Avenue. Additional collaborations and 
management plans include:

•	 Como Lake Strategic Management Plan (2002)
•	 Como 7 Subwatershed Analysis (2003) 
•	 Arlington-Pascal Stormwater Improvement 

Project (2005) 
•	 Como Park Stormwater Inventory and 

Watershed Analysis (2016)
•	 Como Lake Water Quality Drivers Analysis 

Study (2017)
•	 Como Regional Park Stormwater BMPs 

Feasibility Study (2018)
•	 Como Lake Management Plan (2019) 
•	 Como Golf Course Wetland Delineation (2019)
•	 CRWD 2021-2030 Watershed Management 

Plan (2020)
•	 Como Lake Long-Term Aquatic Vegetation 

Management Plan (2020)
•	 Stormwater treatment at Como Golf Course 

(2020)
•	 Como Lake Fishery Management Plan (2021)
•	 Como Lakeshore Management Plan (2022) 
•	 Alum Treatment of Internal Phosphorus (2020)
•	 Curly-leaf Pondweed Management with 

Herbicide treatments (2020, 2021, 2024)
•	 Common Carp Management (2022-2024)
•	 CRWD’s Targeted Watershed Program (TWP)  

•	 Ongoing Como Lake shoreline restoration 
Projects  

•	 Ongoing lake water quality & aquatic plant 
monitoring with Ramsey County

•	 Updated Interpretive Signage (2024)

Saint Paul Public Works
Collaboration with Public Works staff has helped 
guide the development of this Long-Range Plan. 
Specific topics of coordination with Public Works 
include:

•	 Alignment with the Saint Paul Grand Round
•	 Coordination with Saint Paul Bicycle Plan
•	 Discussion about sidewalk connections 

between Como Regional Park and adjacent 
neighborhoods

•	 Discussion about streets and traffic on 
Nagasaki Road and East Como Lake Drive 
and the potential for future improvements to 
these streets to increase safety for all modes 
of transportation, and to benefit the ecological 
functions of Como Lake

Continued coordination with Public Works and 
other City departments will be necessary as 
projects within and around the Park progress 
through design and implementation.

Partner Engagement

17   |   Como Regional Park Long-Range Plan  |   Planning Framework



Demand Forecast
Current Park Use
Como Regional Park is the most visited park in 
Saint Paul, and the second most visited park in 
the Metropolitan Council Regional Park System. 
Visitation for the last two years is included below:
2021 Visitation¹

•	 The Regional Park System received an 
estimated 64.9 million visitors, a 2.6% increase 
from 2019 and the highest estimated visitation 
to date.

•	 Overall trail visits in the system grew 11% 
compared to 2019.

•	 Saint Paul Regional Parks and Trails received 
13.4 million visitors.

•	 There were a total of 4.6 million visitors to 
Como Regional Park, Como Zoo, and Marjorie 
McNeely Conservatory (second-most visited 
regional park).

2022 Visitation¹
•	 The Regional Park System received an 

estimated 69 million visitors, a 6.4% increase 
from 2021 and the highest estimated visitation 
to date.

•	 Overall trail visits in the system grew 14% 
compared to 2021.

•	 Saint Paul Regional Parks and Trails received 
8.7 million visitors.

•	 There were a total of 3.8 million visitors to 
Como Regional Park, Como Zoo, and Marjorie 
McNeely Conservatory (second-most visited 
regional park).

2023 Visitation¹
•	 69.4 million system visits – a .2% decrease from 

2022
•	 Overall trail use dipped slightly by 1.4%, 

primarily driven by the long-term temporary 
closure of the Mpls. Kenilworth Regional Trail. 
However, trail use continues to grow across the 
system.

•	 Saint Paul Regional Parks and Trails received 8.7 
million visitors.

•	 There were a total of 3.5 million visitors to 
Como Regional Park, Como Zoo, and Marjorie 
McNeely Conservatory (Third-most (tied) visited 
regional park).

City Population Trends
Saint Paul’s 2040 Comprehensive Plan includes 
the following estimates on the City’s forecasted 
population trends² :

•	 The overall population of Saint Paul is 

expected to increase by approximately 9.2% 
between 2020 and 2040.

•	 Saint Paul is becoming more racially and 
ethnically diverse. Between 2000 and 2015, 
the percentage of people of color in Saint Paul 
increased from 36% to 46%. This trend line 
suggests Saint Paul became majority people of 
color in 2017.

Regional Population Trends
A 2021 report from the Metropolitan Council 
predicts that between 2020 and 2050³:

•	 The Twin Cities region will gain 818,000 
residents.

•	 Black, Latino, and Asian populations will more 
than double.

•	 The population of residents over 75 years old 
will double by 2030, and triple by 2050.

•	 By 2050, 44% of Twin Cities residents will be 
people of color, and that 22% of Twin Cities 
residents will be over the age of 54. 

A 2016 visitor survey conducted by the 
Metropolitan Council found that 80% of regional 
trail users come from within five miles of the trail. 
Consequently, population growth in Saint Paul 
and the greater Metropolitan region is expected to 
increase usage of the Como Regional Park Trails, 
and visitation to Como Regional Park over time.
To accommodate this increase in visitation, this 
document supports changing recreational and 
programming trends, proposes improvements 
to safety and accessibility, protects the park’s 
natural resources, and aims to become more 
accommodating to both communities of color 
and to older adults by identifying and lowering 
perceived barriers to visitation. This plan also 
proposes improvements that increase the 
capacity of Parks Operations to keep up with the 
maintenance demands resulting from higher 
visitation and aging infrastructure. 

¹ : Metropolitan Council Annual Use Estimates. 
https://metrocouncil.org/Parks/Research/Annual-Use-
Estimates.aspx
² : City of Saint Paul, 2040 Comprehensive Plan. 
www.stpaul.gov/sites/default/files/2022-09/CSP_2040_
CompPlan_FinalAdopted_Updated_091322.pdf
³ : Metropolitan Council MetroStats. https://
metrocouncil.org/Data-and-Maps/Publications-And-
Resources/MetroStats/Land-Use-and-Development/
Twin-Cities-Forecasted-to-Reach-Four-Million-Resid.
aspx
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Chapter 2

Existing Conditions
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Como Regional Park serves as a recreational hub 
for residents of Saint Paul and the Twin Cities 
region, as well as visitors from around the world. 
Existing amenities in the Park include:

•	 Como Park Zoo and Conservatory
•	 The Lakeside Pavilion and other picnic shelters
•	 Paved and non-paved trails
•	 McMurray Athletic Fields
•	 Como Lake, fishing pier, boat launch, and 

recreation rentals
•	 18 Hole Golf Course and Mini Golf
•	 Outdoor Classroom
•	 Historic Streetcar Station
•	 Ski Center
•	 And many others

Using a variety of scales, this chapter analyzes the 
existing conditions within and adjacent to the Park 
including circulation and access, natural resources, 
and the historic and cultural history of the Park 
and region. On the next page, project areas are 
identified, named after the distinguishing features 
within them. These are used throughout this 
document to provide a more detailed analysis of 
the components of the Park. 

Through the community engagement process, 
opportunities and challenges were identified within 
the existing conditions of the Park. Feedback from 
community members is noted on the following 
plans and has guided the project priorities outlined 
throughout this Long-Range Plan. 

Image: Dock on east side of Como Lake Image: Como Park picnic shelter
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Project Areas

Overall Park Map
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Fig. 2-5| Overall Park Map
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Facing east; near Lexington Pkwy and E Como Lake Dr

E Como Blvd

E Como Blvd
Nebraska AveNebraska Ave

Lexington Pkwy
Lexington Pkwy

Como Golf 
Course

Como Lake North

1

Existing Conditions

Key Map

Como Lake

“This crossing needs 
flashing lights”

Difficult intersection for 
bikes and pedestrians

Isolated segment

“Shared path needs 
striping”

This area serves as the northern 
gateway to the Park. Although this is 
an important pedestrian connection 

between the neighborhood and 
the park, pedestrian and bicycle 

infrastructure is lacking. Community 
feedback indicated that priorities for 
this area are improving intersection 
safety for all modes, and improving 
connections between the Park and 

the neighborhood 

Facing SE; intersection of Chatsworth and E Como BlvdFacing north; trail crossing at E Como Lake Dr

NORTH

Golf Course 
Clubhouse

Two-Way Bicycle

One-Way Bicycle

Pedestrian

Legend

Shared-Use

One-Way Shared

Park Boundary

Annotations in quotations 
reflect feedback heard during 

community engagement.

Fig. 2-6| Como Lake North | Existing Conditions
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Existing Conditions

Key Map
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The Lakeside Pavilion serves as the 
anchor of this section of the Park. 

Community feedback indicated 
that circulation to and around the 

Pavilion should be improved to 
provide a welcoming and publicly 

accessible amenity here. Circulation 
should be improved to provide 

two-way trails for bikes, and more 
effective wayfinding signage should 

be provided for all modes.

Facing east; Lakeside Pavilion Facing north; Pavilion parking lot Facing south toward Schiffman Fountain

Lakeside 
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Fig. 2-7| Lakeside Pavilion | Existing Conditions

Annotations in quotations 
reflect feedback heard during 

community engagement.
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Existing Conditions

Key Map
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Like other areas of the Park, 
community feedback indicated a 
desire for two-way bicycle traffic 
and more clear and accessible 
paths in this area. Connections 

to other bike facilities such as the 
Grand Round and potential future 
Lexington Parkway Regional Trail 

are also critical here.

Facing NW toward Lexington Pkwy bridge Facing east toward Lake along Horton Ave Facing SE; Melan Arch on the left
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NORTH
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Fig. 2-8| Streetcar Station | Existing Conditions

Annotations in quotations 
reflect feedback heard during 

community engagement.
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Existing Conditions

Key Map
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The south side of Como Lake provides 
an important connection to the Grand 

Round - a connection point to the 
citywide bike network. The narrow 
space between the lakeshore and 

Nagasaki Road where the pedestrian 
and bike paths are located form 
a bottleneck, making the future 

improvements to these facilities a 
challenge. Conflicts with traffic along 
this road, and at the intersection of 

Nagasaki Road and E. Como Boulevard 
are critical, along with other safety 

upgrades including lighting. 

Entrance to fishing pier

Fishing 
Pier

NORTH
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Fig. 2-9| Nagasaki Road | 
Existing Conditions

Annotations in quotations 
reflect feedback heard during 

community engagement.



25   |   Como Regional Park Long-Range Plan  |   Existing Conditions

Existing Conditions

Key Map
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Low point contributes to seasonal flooding 
on walkway and road; causes unsafe 
conditions and shoreline erosion by outlet

One-way bicycle route often used 
as two-way, resulting in conflicts

Similar to the paths along Nagasaki 
Road, space is limited for the 

pedestrian and bicycle facilities 
between the lakeshore and East 

Como Lake Drive. Feedback received 
during community engagement 

reflected interest in closing East Como 
Lake Drive to vehicular traffic to 

create wider paths and dedicate more 
space to shoreline restoration and 

supporting other ecological functions 
of the Lake.
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Fig. 2-10| East Como Lake Drive | Existing Conditions

Annotations in quotations 
reflect feedback heard during 

community engagement.
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Existing Conditions
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This area of the Park includes the 
west picnic grounds, ball fields, a play 
area, the Midway Picnic Pavilion, open 

greenspaces, and connection to the 
Grand Round at the intersection of 

Como Avenue and Hamline Avenue. 
Community comments in this 

area focused on pedestrian safety 
measures including increase pathway 
lighting, safer crossings at intersection 

and parking lots, and separation of 
pedestrian and bicycle paths. 
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Fig. 2-11| Picnic Grounds | 
Existing Conditions
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Existing Conditions
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This area of Como Regional Park 
includes many popular and well-

loved features. These include Como 
Woodland Outdoor Classroom, Como 

Regional Park Pool, and McMurray 
Fields. Community feedback indicated 

that improvements to signage 
frequency and clarity are needed 
in this area to direct Park users to 
other Park features, including the 
Como Park Zoo. Other safety and 

accessibility needs were also noted 
during community engagement.
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Annotations in quotations 
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community engagement.
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Natural Resources

Esri Community Maps Contributors, County of Ramsey, Metropolitan Council, MetroGIS, ©
OpenStreetMap, Microsoft, Esri, TomTom, Garmin, SafeGraph, GeoTechnologies, Inc, METI/NASA, USGS,

EPA, NPS, US Census Bureau, USDA, USFWS

Natural Resources Inventory (NRI)

Land Cover
The information on the map below illustrates the 
land cover of the project area and beyond. Most of 
the Park is identified as “Southern Dry Prairie,” with 
a small area of “Southern Mesic Oak-Basswood 
Forest” north of the Como Zoo,  a small area of 
“Southern Dry-Mesic Oak (Maple) Woodland” near 
the Como Pool and Woodland Outdoor Classroom, 
and a small pocket of “Northern Bullrush-Spikerush 
Marsh” on the east side of the Lake.

Southern Dry Prairie

Legend

Northern Bullrush-
Spikerush Marsh

Southern Dry-Mesic 
Oak (Maple) Woodland

Southern Mesic Oak-
Basswood Forest

NORTH

Fig. 2-13| Minnesota Land Cover Classification 
System (MLCCS) Natural Communities (MNDNR)
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Project Area

Natural Resources

Natural Resources Inventory (NRI)

Native Plant Communities
Data from the Minnesota County Biological 
Survey provides information about native plant 
communities in Ramsey County. As shown in 
the map below, no native plant communities are 
mapped within or adjacent to Como Regional Park. 
Per information from the MN County Biological 
Survey, “uncolored areas represent land where the 
natural communities have been seriously altered 
or destroyed by human activities such as farming, 
logging, draining, and development”¹.

¹ : Natural Communities and Rare Species of Anoka and 
Ramsey Counties, Minnesota County Biological Survey. 
https://files.dnr.state.mn.us/eco/mcbs/maps/anoka_ramsey.
pdfadopted_04-06-2022.pdf

Rare, Endangered, and Threatened Species
The Minnesota DNR’s Natural Heritage Information 
System (NHIS) provides information on rare, 
endangered, and threatened species throughout 
the state. Como Regional Park is located within 
Ramsey County, which according to NHIS is the 
location of 98 known species that share this 
designation. According to the MNDNR’s Rare 
Species Guide, the land cover types found within 
Como Regional Park provide habitat favorable to 
support approximately 57 of the listed species 
within Ramsey County. Some of these species have 
been located within the Park’s vicinity.  

To protect these rare species from poaching and 
similar threats, specific information about these 
species and their location is not publicly available. 
A list of the 57 species who prefer habitat similar to 
what is found within the park can be found within 
the appendix of this document. To view species 
the DNR is aware of in and around Como Regional 
Park, you may submit a DNR NHIS data request by 
following the links below. 

How to obtain NHIS Data (state.mn.us)
https://files.dnr.state.mn.us/eco/nhnrp/obtaining-
nhis-data.pdf

Natural Heritage Review Program | Minnesota DNR 
(state.mn.us).
https://www.dnr.state.mn.us/nhnrp/natural-
heritage-review.html

https://files.dnr.state.mn.us/eco/nhnrp/obtaining-nhis-data.pdf
https://files.dnr.state.mn.us/eco/nhnrp/obtaining-nhis-data.pdf
https://www.dnr.state.mn.us/nhnrp/natural-heritage-review.html
https://www.dnr.state.mn.us/nhnrp/natural-heritage-review.html
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Natural Resources

Tree Canopy
The Metropolitan Council, in partnership with 
the Nature Conservancy and Tree Trust, have 
developed an interactive mapping tool that 
includes data on tree canopy cover in the metro 
area. The tool provides data and analysis on how 
existing tree canopy relates to the issues of climate 
change, environmental equity, and others. Below 
is information from this “Growing Shade” mapping 
tool regarding the Como Park neighborhood 
(including Como Regional Park):
•	 Como Park has an existing tree canopy 

coverage of 33.6% (2021). The average tree 
canopy coverage in Saint Paul is 30.7%; the 
regional average is 37.6%.

•	 Como Park has an average temperature on a 
hot summer day of 94.1F; the regional average 
is 93.5F.

•	 Percentage of people with income <185% of the 
poverty threshold in Como Park is 19.2%; the 
regional average is 18.2%.

Priority Waters - Como Lake
Priority Waters are defined by the Metropolitan 
Council in order to sustainably manage 
waterbodies within the Metro region. Rivers, 
streams, and lakes included on the Priority Waters 
List provide significant use and benefit to the 
region based on seven categories:

1.	Recreation and tourism
2.	Healthy habitat
3.	Drinking water protection
4.	Tranquil connection
5.	Equity
6.	 Industry and utility
7.	Science and education

The Priority Waters list helps allocate resources 
to management of these waterbodies, and helps 
to develop policies that align with and inform the 
Water Resources Plan. Como Lake is included 
on the Priority Waters list due in large part to its 
recreation and tourism value¹.

¹ : Metropolitan Council, 2040 Regional Parks Policy Plan, 
https://metrocouncil.org/Parks/Publications-And-Resources/
POLICY-PLANS/2040-REGIONAL-PARKS-POLICY-PLAN-(2020-
version)/2040-Regional-Parks-Policy-Plan.aspx
² : Growing Shade Tool, https://metrotransitmn.shinyapps.
io/growing-shade/

Existing Tree Canopy

Legend

Project Area

Fig. 2-14| Existing Tree Canopy

Como Park Neighborhood

Image: Walkers on the east side of Como 
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Capitol Region Watershed District 
(CRWD) 

Como Lakeshore Management Plan
The Como Lake Management Plan (CLMP) was 
developed in 2019 with the help of partners 
and the community to define issues, goals, 
and strategies for achieving water quality and 
ecosystem health goals for the lake. The CLMP 
utilizes an adaptive management approach and 
identifies strategies for both watershed and in-
lake management to work toward improvements 
in Como Lake following decades of poor water 
quality. Developed by the CRWD, the Como 
Lakeshore Management Plan seeks to build on 
previous plans to focus on improving the ecological 
health, resilience, aesthetics, and functionality of 
the strip of land immediately surrounding Como 
Lake.¹ The Management Plan assesses the existing 
conditions of the Como Lake lakeshore, identifies 
issues and concerns, outlines goals and objectives, 
and includes recommendations and strategies for 
implementation. 

Lakeshore
Como Lake’s lakeshore areas were fully restored 
to native plantings in the early 2000s by the City of 
Saint Paul with community support after a century 
of turf grass going down to the waters edge. Native 
shorelines serve an important role in lake water 
quality and ecosystem health by providing habitat, 
stabilizing soils, preventing erosion, and capturing 
and treating surface runoff before flowing to the 
lake.
 
Developed by the CRWD following its 
recommendation in the Como Lake Management 
Plan, the Como Lakeshore Management Plan 
focuses on improving the ecological health, 
resilience, aesthetics, and functionality of the 
lakeshore, or the strip of land immediately 
surrounding Como Lake.¹ The Management 
Plan assesses the existing conditions of the 
Como Lake lakeshore, identifies issues and 

concerns, outlines goals and objectives, and 
includes recommendations and strategies for 
implementation.

Como Lake and the shoreline is managed by 
CRWD, in collaboration with Saint Paul Parks and 
Recreation. This Long-Range Plan recommends 
alignment with the CRWD Watershed Management 
Plan, which focuses on improving the health, 
resilience, aesthetic, and functionality of the strip 
of land immediately surrounding Como Lake.¹ The 
Como Regional Park Long-Range Plan has also 
identified potential areas where shoreline can be 
increased for greater ecological and water quality 
benefit in coordination with the Capitol Region 
Watershed District Shoreline Management Plan.

The upland zone of the shoreline differs 
significantly from the in-lake zone. Existing 
shoreline vegetation predominantly includes 
canopy and sub-canopy trees, shrubs, forbs, 
grasses, vines, and managed turf areas. Riprap 
currently protects most of the shoreline. The 
CRWD in partnership with the City of Saint Paul 
has implemented management plans aimed at 
restructuring the system and replacing non-native 
vegetation with a more native planting palette. 
This initiative is intended to directly enhance the 
habitat, creating a more diverse and beneficial 
environment for wildlife.   

¹ : Capitol Region Watershed District. (2022). 
Como Lakeshore Management Plan. https://www.
capitolregionwd.org/wp-content/uploads/2023/03/Como-
Lakeshore-Mgmt-Plan_adopted_04-06-2022.pdf

Additional information about CRWD and their work at 
and around Como Lake was added to the final Plan.
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Como Lakeshore Management Plan  |12 

Figure 5.  Como Lakeshore Access Paths (locations identified in a 2021 field survey). 

 
  

  

Como Lakeshore Management Plan  |10 

Figure 4.  Como Lakeshore Management Areas 

 

  Fig. 2-15| Como Lakeshore Management Areas (CRWD 
Como Lakeshore Management Plan, 2022)

Fig. 2-16| Como Lakeshore Access Paths (CRWD Como 
Lakeshore Management Plan, 2022)
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Wetlands
The map below depicts the ‘Circular 39’ 
classification system of the updated National 
Wetlands Inventory, developed by the Minnesota 
Department of Natural Resources (DNR). This 
system categorizes wetlands predominantly based 
on depth and vegetation. 

Como Park encompasses six designated wetland 
areas. Como Lake is categorized as having an 
unconsolidated bottom, with open waters directly 
adjacent to it featuring emergent vegetation 
acting as a filtration strip. This vegetation serves to 
intercept contaminants before they reach the lake. 

Water Quality
Como Lake has a long history of poor water quality 
due to excessive phosphorus and associated 
algal blooms. Algal growth has led to odor 
problems, reduced oxygen conditions in the lake, 
and winter fish kills. Phosphorus is the primary 
driver of water quality problems. Como Lake has 
consistently exceeded the State shallow lake water 
quality standard in this region for phosphorus 
(60 μg/L). The long-term mean total phosphorus 
(TP) concentration in Como Lake is 173 μg/L, 
which is three times the State standard. Previous 

studies and analyses have determined that a 
60% reduction in watershed TP loads, and a 95% 
reduction in internal TP loads will be required to 
meet the State water quality standard. 

The characteristics of the watershed have 
significant influence on the amount of runoff and 
what pollutants are being delivered to the lake. 
Stormwater runoff carries excess pollutants like 
nutrients and sediment from the watershed to the 
lake, making the watershed a pollutant source. 
The Como Lake watershed (1,711 acres) includes 
Como Regional Park and portions of three cities 
(St. Paul, Roseville, and Falcon Heights). It has 
13 major subwatersheds that generate runoff 
to an extensive network of storm sewer pipes 
that discharge directly to Como Lake through 
twenty-two storm sewer outlets. The watershed 
contributes a significant portion of TP to Como 
Lake in addition to other pollutants of concern 
including chloride, sediment, and trash.
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¹ : Capitol Region Watershed 
District. (2022). Como Lakeshore 
Management Plan. https://www.
capitolregionwd.org/wp-content/
uploads/2023/03/Como-Lakeshore-
Mgmt-Plan_adopted_04-06-2022.pdf

NORTH

Fig. 2-17| Project Area 
Wetland Inventory (MNDNR)

Additional information about CRWD and their work at 
and around Como Lake was added to the final Plan.
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COMO REGIONAL PARK MASTER PLAN | MARCH 2023PARKS AND RECREATION DEPARTMENT
DESIGN AND CONSTRUCTION DIVISION

GROUP DISCUSSION - Priorities

PRIORITIES IDENTIFIED TO DATE:
• Improve path and trail wayfinding
• Update pathways to appropriate with for intended use.
• Provide 2 way bike and pedestrian circulation for 

Grand Round connecting pathways
• Improvements to circulation around the lakeside 

pavilion.
• Provide additional connections, fill in gaps within trail 

system.
• Expansion of Park Maintenance Facilities.
• Designate space for a dog park.
• Improve Pathway trail conditions.
• Provide safer trail crossings.
• On-site amenities such as restrooms and trash 

receptacles
• Shoreline and water quality improvements
• Add shade on the east side of the lake

WHAT ARE WE MISSING?:

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

COMO REGIONAL PARK PLAN | APRIL 2023

(Revisited)

COMO REGIONAL PARK MASTER PLAN | MARCH 2023PARKS AND RECREATION DEPARTMENT
DESIGN AND CONSTRUCTION DIVISION

COMMUNITY ENGAGEMENT- DAC

• DAC Meeting #2 - Review previous meeting, discuss focus 

areas, way nding signage, concept #1 - May 9, 2023

• TAC Meeting (TBD)

• DAC Meeting #3 - Discuss updates to concept plan, 

Community Engagement Update  - July 2023 (tentative)

• Open House - August 2023 (tentative)

• Target for Master Plan Adoption - December - June 2024

TAC Meeting #1 | Meeting Presentation

A3. Technical Advisory Committee
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Como Long-Range Plan Technical Advisory Committee Meeting #1- Meeting Notes 
Meeting Date: April 27, 2023 
Meeting Time: 3:00-4:00pm  
Location: Virtual – Microsoft Teams Meeting 
 
Committee Members Present: Michelle Furrer (Como Zoo and Conservatory), Nick 
Fadden (Building & Trades), Tom Hagel (Operations), Tyler McKean (Partnership 
Agreements), Susie Odegard (Como Zoo and Conservatory), Adam Robins 
(Environmental Coordinator) 
St Paul Parks and Recreation Staff: David Ronzani (Project Manager), Anne Gardner & 
Max Sell 
Presentation was conducted with questions interjected throughout. Presentation topics are numbered while 
discussion items are shown using bullet points.  Discussion points are grouped by topic for simplicity. 
 

1. Welcome 
• Meeting Goal: Provide project overview, discuss priorities sourced from 

community engagement, solicit feedback from TAC on community identified 
priorities, items missing from previous engagement. 

• Future Meeting date is tentative for the month of May. Will take place between 
DAC Meetings #2 (May 9th) and #3 (July 11 tentative). 

• TAC assembled as group of city staff who know Como Park to higher level of detail 
than Parks and Recreation presenting project 

 
2. Project Overview – Como Long Range Plan 

• Met Council requests updating every 20 years. Last updated was in 1984 (39 years, 
adopted 1987). 

• $150,000 available funding 
• Project Goal: Improve trail system around Como Lake, articulate connections to 

Grand Round, and identify other amenities to be included on site.  
• Community engagement to be conducted through Summer, with a December 

target for adoption of Long-Range Plan. 
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3. Project Overview – Project Goals 

• Improve connections between trails – improve pavement quality, widen trails to 
meet intended usage, update trail wayfinding signage 

• Simplify navigation around lake – codify two-way bike traffic around southern 
portion; clarify one-way bike, two-way bike, and shared use trails through signage 
and other trail markings; provide wayfinding tools at points of decision making 
such as trail intersections. 

• Equity component – enabling people of all ages races, ethnicities, incomes, 
abilities, and communities to share in the opportunities and challenges of growth 
and change. As a Regional Park we are required to reach out beyond immediate 
community, aiming to secure voices from those who travel from further 
neighborhoods or beyond the border of St. Paul. 
 

4. Project Overview – Long-Range Plan Process 
a. Clarification: Met Council has recently changed name from Master Plan to Long-

Range Plan. Plan materials are in the process of being updated to reflect the 
preferred nomenclature.  

b. Though there is currently no known need for land acquisition related to this 
project, any definition of specifics for acquisition and operation of current facilities 
should be included in this plan. 

c. Reiteration of equity component, our need to connect with all residents of the city, 
providing a platform to contribute to ultimately offer recreation options for all to 
enjoy within the park 
 

5. Regional and Local Connections 
a. Grand Round – Como regional park is a part of the grand round with direct 

connections on the east and west side of the park. It sits top at the top and center 
of the Grand Round network, comprised of: 

▪ 27.0 miles of Scenic Parkways 
▪ Connects outdoor landmarks (Lake Phalen, Lake Como, Mississippi River, 

over a dozen parks) 
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b. Grand Round – Movement through Como Park is a large part of the Grand Round 
experience, though its movement is constrained within the park, following a 
counterintuitive path around the lake and an ambiguous connection to the West at 
Como Ave.  

c. Como has many trails and amenities already existing within its boundaries. Many 
of those paths are confusing, even to frequent visitors of the park. 
 

6. Community Engagement 
a. Attend on and near-site community events, including St Paul (Bike) Classic and 

Harvest Festival at Tilden Park 
b. Utilization of Engagestpaul website in conjunction with our .gov page. Acting as 

powerful tool and primary driver of sustained, accessible feedback from the 
community. Ability to source comments in real time without need to wait for next 
scheduled event.  

c. Shared Map Your Thoughts tool – many of the dots/pins are active conversations 
between users around Como. Interesting to see what other people are thinking 
and how dialogue is positively constructed. 

d. Working with a DAC. A list of the names of participants was shared with the TAC 
during the meeting 

e. Working on targeted engagement as well, attempting to talk to people who don’t 
normally participate in engagement events 

 
7. Community Engagement Key Takeaways 

a. Sharing non-comprehensive list with areas of focus on encouraging exploration, 
walking, biking, crossings/intersections, traffic, and future amenities. 

b. Safe navigation is the highest priority and what we’ve heard most through 
engagement efforts. People want to know where they are and where they’re going. 
Signage and trail markings will aid visitors in orienting themselves at the park. 

c. People want two-way biking around the lake and frequently ignore the intended 
circulation route. Paths should be widened where possible to service their 
intended uses. 

d. Several additional ideas for the park have arisen, including a dog park, additional 
shoreline restoration around the lake, and a dialogue over whether charging or 

 
 
 

DEPARTMENT OF PARKS & RECREATION  
ANDY RODRIGUEZ , CPRP, DIRECTOR 

 
City Hall Annex  

25 West 4th Street, Suite 400 
Saint Paul, MN 55102 

Tel:  651-266-6400 

 

 
CITY OF SAINT PAUL  
MELVIN CARTER, MAYOR  
STPAUL.GOV  

AN AFFIRMATIVE ACTION &  
EQUAL OPPORTUNITY EMPLOYER  

 
 

4 

asking for donations to park a vehicle would improve visitors experience at the 
park.  

 
8. Community Engagement – Design Advisory Committee 

• 15 community members volunteered, signing up for membership through an 
application process – a second push using an easy to complete Microsoft form 
provided us with additional members. No applicants were turned away from 
inclusion on the committee. 

• Participants represent a wide range of backgrounds and interests 
• Members provide input on major design decisions and themes. They act as liaisons 

between Parks and Recreation and their respective communities.  
 

9. Targeted Outreach 
• Continue approaching underrepresented groups, participating in their spaces, and 

asking how we can serve them. 
• Always seeking additional recommendations or feedback on sourcing additional 

groups we have not yet identified.  

 
10. Community Engagement – Priorities Identified to Date 

• Priorities identified between community engagement efforts and DAC including: 
▪ Updates to existing path ways, including wayfinding measures, pavement 

widths and surface condition 
▪ Providing safer crossings where trails intersect vehicular routes of traffic, 

particularly at roads and parking areas 
▪ Two-way bike and pedestrian circulation around lake and Grand Round 

route 
▪ Filling in gaps within existing trail system 
▪ Parks staff includes current and future projects that may impact this plan, 

including McMurray Field stormwater BMP, Como Lake storm sewer 
repairs, and Como Lakeside Pavilion improvements 

 

TAC Meeting #1 | Meeting Notes

A3. Technical Advisory Committee
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11. Existing Conditions 
• Map analysis- work will exclude golf course, zoo+ conservatory areas though 

connection to key entry points at golf course and zoo can be included 
• Map breaks down Como into 5 major areas of interest (the golf course is not 

included) based on recommendations from District 10: 
▪ West Picnic Grounds 
▪ Como Outdoor Classroom/McMurray Fields 
▪ Como Lakeside 
▪ Lilypond and Labyrinth 
▪ Como Zoo & Conservatory 

 
12. Lake Como Observations 

a. Notes from a recent site visit where he navigated around the lake are shared, with 
a few points of interest called to attention in areas to the north and south of lake, 
and near the lakeside pavilion. Points of attention included 

▪ Site line and canopy improvements along the southern portion of the lake 
▪ Additional lighting 
▪ Trail alignment geometry, refining sharp corners along bike trails 
▪ Points of conflict in intended traffic direction for bicycles 
▪ Additional wayfinding signage in shared-use areas 

 
13.  Woodland - Existing Conditions 

a. Examination of the woodland classroom is shared as a proof of concept and 
demonstrates the direction parks intends to examine the other areas of the park 
with the DAC at their upcoming meeting on May 9th. 

b. Long-Range plan is focused on area around lake and its connections to the Grand 
Round, but cannot exclude areas of large interest adjacent to areas designated by 
the design directive. 
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14. Woodland Potential 
• Suggestions taken from Community Engagement pins are applied to existing 

conditions of specific area, with intent to ask DAC members their thoughts on 
implementation.  

• Dog park is shown for scale only, with no design for size and shape having been 
conducted. DAC members suggested a size comparable to other dog parks within 
our system (examples: 4.0-5.0 acres at High Bridge, Arlington/Arkwright, Meeker 
Island). The new dog park at Uŋčí Makhá (0.3 acres) was identified as being too 
small. 

 
15. Lake Como Existing Conditions and Improvements 

a. Draft images shared as further proof of concept 
b. Focus on bike and ped trails interaction at points of adjacency 
c. Parking area conditions around Duck and Compass Point 
d. Previous meeting with Public Works concerning the closure of E Como Lake Drive 

is mentioned, expanded upon in detail during group discussion.  
 

16. Grand Round Existing Conditions and Improvements 
• One-way trails along east and south sides of lake, with two-way traffic confined to 

area north of pavilion 
• Arriving at Lake Como (from Maryland Ave on east side of park) the route of traffic 

becomes one-way, counterclockwise around lake. This is a counterintuitive 
movement as the shortest distance of travel is along south of lake. 

• Transfer areas on West side of lake are examined, with entry/exits near the 
Historic Streetcar station and at the intersection of Nagasaki Rd and West Como 
Blvd. are reviewed in more detail. 
 

17. Group Discussion – Priorities Revisited 
• Michelle is curious about Frog Pond. Any path work there needs to be configured 

to avoid tents and other seasonal/occasional activities. 
• Michelle expresses an interest in repairs for parking lot signs. One was hit by a car 

and no longer functions. Can those be included in a wayfinding or transportation 
plan such as this one? 
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• Nick Fadden – Animal Control may move out of their building into space formerly 
occupied by Humane Society. The location where the dog park was shown [in the 
woodland classroom area] is used for material storage. Operations would like to 
keep as much vegetation as possible so as not create an eyesore by keeping their 
buildings screened from park users. Suggested the corner at Como Ave and 
Lexington for use as dog park. 

• Anne Gardner asks if there is any land acquisition planned in the area? 
• Nick and Tom Hagel say no land acquisition is planned. Tom asks if there is any 

desired or anticipated land acquisition on perimeter of park it should be included 
in this plan. 

• Michelle asks where would people park to use the dog park? 
• She also asks if Susie Odegard has experienced any issues with people attempting 

to bring dogs into the pool area? 
• Susie replies yes, suggests keeping these amenities separated as much as possible 

so people are less inclined to attempt both activities. 
• Tom asks if anyone knowns where CRWD stormwater shed will take place? The 

stormwater BMP is planned near McMurray fields and would likely have impacts 
on the dog park were it moved to that location. 

• Dave Ronzani asks the committees opinion on the trail west of Lexington along the 
north of the golf course – can it be connected to the existing trail spur connecting 
the north pavilion lot to the west side of Lexington? 

• Tyler McKean responds that a short sidewalk along the drive from the existing spur 
toward the clubhouse would be ideal, but wonders about the 
advantages/disadvantages of connecting to the north trail insofar as it brings non-
golf traffic closer to the course and the hazards of the sport. Is there sufficient 
reason to direct them to the west side of Lexington? 

• Susie suggests we speak to our partner Foursome (operates golf course) as she is 
concerned about pedestrians being hit by golf balls. She discourages bringing 
more people to that side of Lexington. 

• Dave reiterates that a connection here would make sense as there is no other 
direct route for peds or cyclists to take north out of the park.  
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• Dave brings up the idea of a soft course track for running. His impression that the 
course is gravel or some other non-paved material. From a maintenance 
perspective, is this idea worth exploring? 

• Nick responds that his concern is these create desire paths, which have uneven 
elevations to adjacent paths which create tripping or other hazards. He is unsure 
how to incorporate these into the surrounding area and believes we may be 
unable to fit an additional track within the footprint we’re examining, particularly 
along the east side of the lake. 

• Dave reintroduces the topic of closing E Como Lake Dr, which has come up in both 
DAC and other Community Engagement sessions. He is unsure how far we will get 
with that in this process though acknowledges that the idea has been around for 
awhile and is backed by District 10. He asks if there are any concerns related to 
maintenance or programming related to that action, or if it is more of a Public 
Works/ Transportation concern? 

• Michelle suggests spending a summer Saturday on E Como Lake Dr to observe 
traffic flow. This sentiment is echoed by Susie. They see this as a road that is used 
frequently during large summer events and are concerned its closure would have 
negative implications. 

• Tom thought Public Works was looking at the idea during COVID closures. Michelle 
counters that park amenities were closed during this time and that traffic flows 
were not reflective of their averages during regular use. Using these counts would 
not be a fair estimation of traffic. 

• Tom responds that this conversation is a great way in to fixing pathway issues on 
the east side of the lake. Closing the roadway would solve a lot of operational 
issues. 

• Anne concurs and states that the closure would allow for more pedestrian and 
bike traffic around the lake. Additionally, it would provide more space for water 
treatment. Introducing new green space along the lake edge is supported by 
CRWD. Our next steps are to perform a new traffic count now or in summer in 
order to help us understand what the possibilities here are. She notes there is a 
directly parallel redundant road to the north of E Como Lake Dr and thinks that if it 
could be rebuilt to service high traffic volumes we could satisfy ped/bike users of 
the park without much alteration to existing traffic patterns. 

TAC Meeting #1 | Meeting Notes

A3. Technical Advisory Committee
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• Adam Robins also shares his support for the closure of E Como Lake Dr. 
 

18. Next Steps 
• Plan to meet again following second DAC meeting scheduled for May 9th. DAC will 

have two more meetings concluding in July. 
• Anne adds a project idea, mentions she walked around lake with CRWD who are 

preparing signs for installation there. Looking at east side parking lot, the area 
needs renovation work, including paving material improvements, parking lot 
pavement rehabilitation, and additional lakeshore planting. 

• We should have the Long-Range Plan adopted in just over a year with funding to 
follow, likely 3-5 years out. 

 
Meeting End: 4:00 PM 
 
 
Notes:  
 
1. Meeting minutes are intended to capture overall participation and summarize comments from City Staff 
and Advisory Member participants. 

2. Visit (www.stpaul.gov/departments/parks-and-recreation/design-construction/current-projects/como-
regional-park-trail) for more information and presentation graphics. 
 
This document shall serve as the official record of the community meeting and information shared.  If 
there are additions or modifications that are required, please contact Max Sell via email 
max.sell@ci.stpaul.mn.us by 5/3/2023
 
 
 

TAC Meeting #1 | Meeting Notes

A3. Technical Advisory Committee



114   |   Como Regional Park Long-Range Plan  |   Appendix

COMO REGIONAL PARK LONG-RANGE PLAN
Technical Advisory Committee #2

 NOVEMBER 20, 2023

COMO REGIONAL PARK LONGRANGE PLAN | NOVEMBER 2023PARKS AND RECREATION DEPARTMENT
DESIGN AND CONSTRUCTION DIVISION

WELCOME!

COMO REGIONAL PARK LONGRANGE PLAN |NOVEMBER  2023PARKS AND RECREATION DEPARTMENT
DESIGN AND CONSTRUCTION DIVISION

1. Introduction | 2 min

2. Project Overview | 10 min

3. Community Engagement | 10 Min

4.  Focus Areas | 30 min

5.  Group Discussion | 30 min

6. Project Next Steps | 8 min

PARKS AND RECREATION DEPARTMENT
DESIGN AND CONSTRUCTION DIVISION

TODAY’S AGENDA

COMO REGIONAL PARK LONGRANGE PLAN | NOVEMBER 2023

COMO REGIONAL PARK LONGRANGE PLAN |NOVEMBER  2023PARKS AND RECREATION DEPARTMENT
DESIGN AND CONSTRUCTION DIVISION

PROJECT OVERVIEW | LONG-RANGE PLAN 

• The Metropolitan ( Met.) Council is the regional policy-making body, planning agency, and 
provider of essential services in the seven-county Twin Cities metro area. The 17-member board 
guides the strategic growth of the metro area.

• A Long-Range Plan is a conceptual planning document that provides a framework for design to 
guide future growth,  development, and maintenance of a space. 

• The project will serve as an update to the current “Como Master Plan.”

• The last Master Plan for Como Regional Park was completed in 1984, though many improvements 
have been made to the Park since.

• Met Council requires updating master plans every 20 years.

COMO REGIONAL PARK LONGRANGE PLAN |NOVEMBER  2023PARKS AND RECREATION DEPARTMENT
DESIGN AND CONSTRUCTION DIVISION

3 UNITS OF THE COMO REGIONAL PARK SYSTEM  

• Como Regional Park (Includes Como Pool)
• Como Zoo*
• Como Conservatory*

*Both Como Zoo and Como Conservatory are 
Special Recreation Features and require their own 
Long Range Plan.

Enterprise Facilities
• 2 enterprise facilities within Como Regional Park - Como Golf Course and McMurray Fields. 
• Enterprise-fund recreation facilities include any facility that is expected to generate suffi  cient 

revenues to pay its own costs, such as golf courses, downhill ski areas, and water parks. 
• These facilities are not eligible for regional park funds from the Council because enterprise-

fund recreation facilities are expected to raise money for their development and operation in the 
same way as their private sector counterparts. 

Como Zoo
Conservatory

Administrative 
Boundary

PROJECT OVERVIEW | CLARIFICATIONS
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Help to determine the community needs and desires for the site.
• Communicate with group(s) you are representing and solicit input.

Review plan concepts and provide input on major design elements and themes.
• Contribute constructive and respectful suggestions and feedback.

Bring suggestions from community, stakeholders, and respective organizations to the attention of 
the project team.
• Communicate via email and/or at meetings.

Help communicate project progress to community members.
• Act as the liaison between project and community.

Provide guidance to City staff on final design recommendations for the project.
• Actively contribute through discussion at committee meetings.

Ensure that the full range of issues are discussed during the design process.

DAC PRINCIPLES
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PRIORITY WATERS Lake Como is considered a Priority Water

• The Metropolitan Council developed the Priority Waters List to help sustainably manage Twin 
Cities metro area waterbodies.

• Waterbodies classi ed as Priority Waters have been determined to be regionally signi cant based
on the bene ts these waterbodies provide.

• The bene ts to the region are based on seven categories: recreation and tourism, healthy 
habitat, drinking water protection, tranquil connection, equity, industry and utility, and 
science and education.

THE PRIORITY WATERS LIST:
 -  Guides Met Council allocates resources.
 -  Provides a key lens for developing policies and activities to include in the 2050 Water      
    Resources Policy Plan (2050 WRPP). 
 -  Off ers insights to other organizations as they prioritize projects and spend their resources.

PROJECT OVERVIEW | CLARIFICATIONS
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Metropolitan Council:
• For a park agency to receive a grant for acquisition or development, the proposed project 

must be consistent with a Met Council-approved Long-Range Plan.

• Each regional park, regional trail, park reserve, and special recreation feature is required
to have its own Long -Range Plan.

• Project Funding: Legacy Grant, Met Council - $150,000

Parks & Recreation:
• Plan will focus on reviewing and improving the trail system within Como Regional Park, 

particularly around Como Lake and its connections to Saint Paul’s Grand Round trail network.

• Clarify pedestrian, bicycle and mixed-use routes throughout Como Regional Park. Improve Safety 
and Accessibility for all users.

• Identify and prioritize additional amenities for future inclusion within Como Regional Park.

• Goal: Update Existing “Como Master Plan document” with changes for adoption by Met. Council.

PARKS AND RECREATION DEPARTMENT
DESIGN AND CONSTRUCTION DIVISION

PROJECT OVERVIEW | GOALS

COMO REGIONAL PARK LONGRANGE PLAN | NOVEMBER 2023

TAC Meeting #2 | Meeting Presentation

A3. Technical Advisory Committee
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BIG IDEA

Como Regional Park is the largest, most visited Regional 
park in Saint Paul. Our Long Range plan will:

• Impart clarity in way nding for pedestrian and bicycles 
traffi  c, 

• Improve safety and accessibility for all users, enhance 
lake water quality, and 

• Promote equity in design to provide amenities that can 
be maintained sustainably and support the evolving 
recreational interests and diversity of park visitors.

PROJECT OVERVIEW | BIG IDEA
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GUIDING PRINCIPLES:

• Update trail system emphasizing safety, accessibility, 
convenience and comfort.

• Promote the ecological function of open space and 
unprogrammed areas,

• Improve the environmental sustainability and resiliency of 
Como Regional Park.  

• Design, program, and maintain to promote year round activity.
• Welcome, embrace and integrate emerging cultural and 

recreation trends.
• Reduce barriers caused by  nancial, physical, language and 

perception issues.
• Provide interpretive elements to educate.
• Improve Way nding and Grand Round reinforcement and 

branding within the existing Como Regional Park way nding 
system

• Coordinate improvements with regulatory agencies, previous 
plans, and studies.

PROJECT OVERVIEW | GUIDING PRINCIPLES

• Image Credit: West St. Paul Reader June 11, 2023
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PROJECT OVERVIEW | PREVIOUS STUDIES

• Como Park Master Plan (1984)
• Lake Management Plan (CRWD)
• Como Pathways Report (District 10)
• Grand Round Implementation Plan
• Saint Paul Parks and Recreation Systems Plan
• District 10 Como Community Plan: An Addendum to the Saint Paul 

Comprehensive Plan
• Como Stormwater Master Plan
• Como Transportation Master Plan
• Como Woodland Master Plan
• Como Conservatory Master Plan
• Forecourt Master Plan
• Como Golf Course Master Plan
• And MANY more.

D10 Como Community PlanComo Park Stormwater 
Inventory and 
Watershed Analysis

Capitol Region Watershed District
Saint Paul, MN 

(March, 2016) 

+ Campus wide pedestrian 

+ Master Map w/key attractions
+ Request to divide Como Park

+ Kiosks at Key Locations
+

Kiosk Locations:

Como Lake

Wayfinding priority to 
pedestrian bridge 
over Lexington Pkwy.

*Red text - Potential items to be 
included in the Golf Course & 
Lakeside Pavilion Parking Lot 
project scope of work.

Trail segment to 
consider w/Golf & 
Lakeside Pavilion 
Parking Lot Project

+ 

+ 

+ 
containers

+ 
+ 

SIGNAGE
Suggestions & Requests

Suggestions & Requests

Parkwide Recommendations
AMENITIES
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Mississippi
River Blvd.
has off-street
path and 
southbound
bike lane

*A Bike Boulevard is a low volume, low speed
roadway that has been optimized for bicycle
and pedestrian travel.

**A Striped Shoulder is similar to a Bike Lane,
however, it may not meet all of the design
criteria of a Bike Lane.

***An Enhanced Shared Lane is a facility designated
using signage or pavement markings such as Shared
Lane Markings or "BIKE ROUTE" signage.For informational use only.

This map is not part of any
officially approved plan.

Arlington Ave

PROJECT OVERVIEW | CONNECTIONS

  Saint Paul Bikeways

• 214.6 miles of bikeway
• 67.2 miles of Dedicated Bike Lanes
• 17.0 miles of Bikeable Shoulders
• 11.1 miles of Bike Boulevards
• 20.9 miles of Shared-Use Lanes

Saint Paul Grand Round

• 27.0 miles of Scenic Parkways
• Connects outdoor landmarks (Lake Phalen, 

Como Lake, Mississippi River, over a dozen 
parks)

• First envisioned 125 years ago by Horace 
Cleveland.
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Help to determine the community needs and desires for the site.
• Communicate with group(s) you are representing and solicit input.

Review plan concepts and provide input on major design elements and themes.
• Contribute constructive and respectful suggestions and feedback.

Bring suggestions from community, stakeholders, and respective organizations to the attention of 
the project team.
• Communicate via email and/or at meetings.

Help communicate project progress to community members.
• Act as the liaison between project and community.

Provide guidance to City staff on final design recommendations for the project.
• Actively contribute through discussion at committee meetings.

Ensure that the full range of issues are discussed during the design process.
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Como Regional Park
• 2.3 miles of paved walking and 

cycling paths around lake area.
• 4.6 million visits in 2021- per Met 

Council
• 2nd most in Twin Cities Regional 

Parks System. (Minneapolis Chain 
of Lakes)
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114* 715
Informed participants

Unique Pins

337

Surveys complete
*January close

• On-site + 
Neighborhood 
Events

• Engage Saint 
Paul 

• Surveys

• Pin Map

• Site Signage

• Advisory 
Committees

• Targeted 
Engagement

PARKS AND RECREATION DEPARTMENT
DESIGN AND CONSTRUCTION DIVISION

COMMUNITY ENGAGEMENT | METHODS

COMO REGIONAL PARK LONGRANGE PLAN | NOVEMBER 2023

TAC Meeting #2 | Meeting Presentation

A3. Technical Advisory Committee
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COMMUNITY ENGAGEMENT | EQUITY

Equity - 
Ensuring every voice has equal 

opportunity to share.

Equity Component: 
Equity means connecting all residents to opportunity 
and creates viable housing, transportation, and recreation 
options for people of all races, ethnicities, incomes, 
and abilities so that all communities share the 
opportunities and challenges of growth and change.

Targeted Engagement:

• Schools
• Organizations
• Events
• Ongoing

COMO REGIONAL PARK LONGRANGE PLAN |NOVEMBER  2023PARKS AND RECREATION DEPARTMENT
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COMMUNITY ENGAGEMENT | TAKEAWAYS

COMO REGIONAL PARK LONGRANGE PLAN | NOVEMBER 2023

Como Regional Park Long Range Plan September 2023

Project Priorities

RECOMMENDED PROJECT PRIORITY

Mark on the line to rank the proposed project 
priorities high, medium, or low

Consolidate trail system, remove unnecessary pavement, resurface 
and widen paths to accommodate appropriate designations. 
Improve accessibility to lakeshore and to other park features.

A2
Increase pedestrian lighting for safety; add site furnishings such 
as benches, bike parking, picnic tables, drinking fountains where 
appropriate.

A1

A3

A4 Implement two-way bike tra   c along Grand Round 
route and around the lake.

A5

A6 Design paths for improved snow plowing.

B1 Increase seasonal programming opportunities. Example: create 
groomed trails for winter activities.

B2 Reserve areas for unprogrammed greenspace

C1

C2 Incorporate stormwater best management practices with added 
improvements to trail infrastructure.

C3

Connect incomplete trail segments: west side of Lexington Pkwy, 
trail connection to Golf Course club house, sidewalk at Beulah 
Lane.

Improve way  nding: Improve path markings and other 
way  nding signage for all users. Improve signage accessibility 
including 

Plant and maintain trees for added shade and add more native 
prairie and plantings for native habitat.

Seed and stabilize shoreline with native plantings to reduce 
erosion.

PATHS AND TR AILS

PROGR AMMING

HABITAT

Way  nding Kiosk Directional Blade Signs Pavement Markings

Trail Signage
Interpretive/Educational 
Signage

A5 A5 A5

A5 A5

Grand Round winter plowing

A6

Missing connection on Lexington

A3

C3

Example of Shoreline Restoration at Lake Phalen

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

LOW

LOW

LOW

LOW

LOW

LOW

LOW

LOW

LOW

LOW

LOW

X
X

X
X

X
X

X
X

X
X

X
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TECHNICAL ENGAGEMENT | TAC #1

DISCUSSION REVIEW FROM TAC #1

Frog Pond 
• Any path work needs to avoid tents and other seasonal/occasional activities.

Signage
• Parking  lot signs

Potential of Land Acquisition

Dog Park 
• Potential location 
• Parking

CRWD Stormwater Project Location

Connecting Trail West of Lexington by Golf Course 
• Advantages/disadvantages

COMO REGIONAL PARK LONGRANGE PLAN |NOVEMBER  2023PARKS AND RECREATION DEPARTMENT
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TECHNICAL ENGAGEMENT | TAC #1 cont.

DISCUSSION REVIEW FROM TAC #1 CONTINUED

Soft Course Running Track
• Maintenance, space, and safety concerns

E Como Lake Drive
• Weekend Event Traffi  c concerns
• Would be a positive for operations, environmental/water quality, pedestrian and bicycle, 
• Supported by CRWD, District 10
• Updated traffi  c count and further analysis planned
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Help to determine the community needs and desires for the site.
• Communicate with group(s) you are representing and solicit input.

Review plan concepts and provide input on major design elements and themes.
• Contribute constructive and respectful suggestions and feedback.

Bring suggestions from community, stakeholders, and respective organizations to the attention of 
the project team.
• Communicate via email and/or at meetings.

Help communicate project progress to community members.
• Act as the liaison between project and community.

Provide guidance to City staff on final design recommendations for the project.
• Actively contribute through discussion at committee meetings.

Ensure that the full range of issues are discussed during the design process.

DAC PRINCIPLES
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*Not-included or partially included in analysis

Golf Course 
Club House

Fishing 
Pier

Marjorie McNeely 
Conservatory

Streetcar
Station

Lakeside 
Pavilion

Duck Point

Compass 
Point

PROJECT AREAS

PROJECTWIDE IMPROVEMENTS
• Proposed changes for all areas withing Speci ed boundary
• Additional lighting
• Improve crossings, improve ADA accessibility
• Clarify path types and uses; implement two-way bicycle facilities
• Trail and crossing improvements per the Grand Round 

Implementation Plan
• Re-align and widen paths to make trail more accessible
• Improve pavement conditions
• Work with CRWD to update informational signage in restoration 

and stormwater treatment areas
• Explore opportunities for stormwater BMPs and improved access 

to Lake. Coordinate with CRWD.

Lake

Ball elds

West Picnic Grounds

Woodland Outdoor 
Classroom

Special Recreation 
Features
Como Zoo & Conservatory*

Enterprise Facilities
Como Golf Course and 
McMurray Fields*

PROJECT BOUNDARY
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FOCUS AREAS
• Como Lake North
• Lakeside Pavilion Area
• Historic Streetcar Station
• Nagasaki Road
• E Como Lake Drive
• Picnic Grounds
• Woodland Outdoor Classroom

1

2

3

4

5

6

1

2

3

4

5

Streetcar
Station

Golf Course 
Club House

Fishing 
Pier

Marjorie McNeely 
Conservatory

Lakeside 
Pavilion

Duck Point

Compass 
Point

Improve Way nding

Provide Consistent, 
Intuitive Trails

Implement Two-Way 
Bicycle Traf c Around the 
Lake per the Grand Round 
Implementation Plan

Improve Safety and Accessibility

Improve water quality, 
manage stormwater, and 
restore shoreline per CRWD’s 
Watershed Management Plan

Update Existing Park Amenities

IMPLEMENTATION TOOLKIT
6

7

7

FOCUS AREAS | OVERVIEW

TAC Meeting #2 | Meeting Presentation

A3. Technical Advisory Committee
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COMO LAKE NORTH | EXISTING

KEY MAP

Two-Way Bicycle
One-Way Bicycle
Pedestrian
Shared-Use

LEGEND

E Como Lake Dr

E Como Lake Dr

Nebraska AveNebraska Ave

Lexington Pkwy

Lexington Pkwy

Golf Course 
Clubhouse

Como Golf 
Course

One-Way Shared

Isolated segment

Diffi  cult intersection for 
bikes and pedestrians

“shared path needs striping”

“This crossing needs  ashing lights”

1
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E Como Lake Dr

E Como Lake Dr

Nebraska AveNebraska Ave

Lexington Pkwy

Lexington Pkwy

Golf Course 
Clubhouse

Como Golf 
Course

KEY MAP

Two-Way Bicycle
Pedestrian
Shared-Use
Improvements

LEGEND

1

Improve crossing

Consider extending path 
to Nebraska Avenue W.

Connect path spur to 
Clubhouse, and at East 
Como Ave intersection

Update signage

Improve circulation at 
this intersection

Existing: One-way bike path
Proposed: Two-way bike 
path around Lake with 
adjacent pedestrian path 
where space allows

Consider programming 
opportunities vs. maintaining 
existing condition. Consider 
way nding, signage, and 
other amenities.

COMO LAKE NORTH | PROPOSED

Lexington Parkway - 
Regional Trail Search Corridor

Signage

Pedestrian Directional

Vehicular Directional

Identi cation Sign
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LAKESIDE PAVILION | EXISTING

KEY MAP

2

Two-Way Bicycle
One-Way Bicycle
Pedestrian
Shared-Use

LEGEND

One-Way Shared

“need ‘no unauthorized vehicle’ signage”

“we have enjoyed the 
added rain gardens”

“at the bridge, I have no idea where to go”

“bike path should be two 
way around lake”

Needs more bike parking

“make biking traffi  c two-way”
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Lakeside 
Pavilion

Lake Como

Two-way bike

Improve circulation around 
pavilion. Improvements to pavilion 
also needed. 
Lakeside Pavilion vision concept to 
be unveiled Summer 2023.

Add path markings

Le
xi

ng
to

n 
Pk

w
y

Le
xi

ng
to

n
Pk

w
y

KEY MAP

Provide signage

Remove redundant paths

Existing: One-way bike path
Proposed: Two-way bike path 
around Lake with adjacent 
pedestrian path where space 
allows

2

LAKESIDE PAVILION | PROPOSED

Two-Way Bicycle
Pedestrian
Shared-Use
Improvements

LEGEND

Lexington Parkway - 
Regional Trail Search Corridor

Signage

Pedestrian Directional

Vehicular Directional

Identi cation Sign
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Help to determine the community needs and desires for the site.
• Communicate with group(s) you are representing and solicit input.

Review plan concepts and provide input on major design elements and themes.
• Contribute constructive and respectful suggestions and feedback.

Bring suggestions from community, stakeholders, and respective organizations to the attention of 
the project team.
• Communicate via email and/or at meetings.

Help communicate project progress to community members.
• Act as the liaison between project and community.

Provide guidance to City staff on final design recommendations for the project.
• Actively contribute through discussion at committee meetings.

Ensure that the full range of issues are discussed during the design process.

DAC PRINCIPLES
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KEY MAP

3

STREETCAR STATION | EXISTING

Two-Way Bicycle
One-Way Bicycle
Pedestrian
Shared-Use

LEGEND

Horton AveHorton Ave

Lex
ingto

n Pkwy

Lex
ingto

n Pkwy

Nagasaki Rd

Nagasaki Rd

W
 C

om
o B

lvd
W

C
om

o
B

lvd

“smoother corner 
for people biking”

“path is too narrow 
for two-way traffi  c”

“continue with 
shoreline restoration”

“separate paths...corners 
and hills make for con icts”
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Two-way bike

Lake Como

Streetcar 
Station

Horton AveHorton Ave

Lex
ingto

n Pkwy

Lex
ingto

n Pkwy

Nagasaki Rd

Nagasaki Rd

W
 C

om
o B

lvd
W

C
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o
B

lvd

Improve trail alignment

Improve pavement

Improve pavement 
quality and sight lines

Shoreline restoration*

Shared-use area

Add lighting

Add signage

KEY MAP

Remove redundant 
paths

Existing: One-way bike path
Proposed: Two-way 
bike path around Lake

Access to lake paths from 
Horton need improvement

3

*Coordinate Shoreline 
Restoration With CRWD

STREETCAR STATION | PROPOSED

Two-Way Bicycle
Pedestrian
Shared-Use
Improvements

LEGEND

Lexington Parkway - 
Regional Trail Search Corridor

Signage

Pedestrian Directional

Vehicular Directional

Identi cation Sign
Consider path connection 
along Horton Avenue. 
Coordinate with Public Works

TAC Meeting #2 | Meeting Presentation

A3. Technical Advisory Committee



118   |   Como Regional Park Long-Range Plan  |   Appendix

COMO REGIONAL PARK LONGRANGE PLAN |NOVEMBER  2023PARKS AND RECREATION DEPARTMENT
DESIGN AND CONSTRUCTION DIVISION

NAGASAKI ROAD | EXISTING

KEY MAP

4

Two-Way Bicycle
One-Way Bicycle
Pedestrian
Shared-Use

LEGEND

Lake Como

Fishing 
Pier

Nagasaki RdNagasaki Rd

E 
C

om
o 

B
lv

d
E

C
om

o
B

lv
d

Como AveComo Ave

“path too narrow 
for intended use”

“I avoid this area 
due to lack of light”

“southern path needs 
ability to head west”

“bikers ride here, 
please pave this path”

“continue with 
shoreline restoration”

“traffi  c calming needed 
this side of Como”
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Lake Como

Fishing 
Pier

Nagasaki RdNagasaki Rd

C
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o 
B
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d

E
C
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o

B
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d

Como AveComo Ave

KEY MAP

Add lighting

Shoreline Restoration*

Widen path to meet 
shared-use standard

Two-way bike

Improve crossing

New path 
alignment

EEEEEEEEEEEEEEEEEEEEEEEEE

Intersection re-alignment from 
Grand Round Implementation Plan

Existing: One-way bike path
Proposed: Two-way 
bike path around Lake

4

*Coordinate Shoreline 
Restoration With CRWD

Grand Round typical section along 
Nagasaki Road near Lake Como

B

B

AA

A

Improve crossings at intersection. 
Consider redesign of Nagasaki Road 
and intersection as described in the 
Grand Round Implementation Plan

Add 
signage

NAGASAKI ROAD | PROPOSED

Two-Way Bicycle
Pedestrian
Shared-Use
Improvements

LEGEND

Signage

Pedestrian Directional

Vehicular Directional

Identi cation Sign

Historic Specialty Plaque
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KEY MAP

5

Lake Como

Compass 
Point

Duck 
Point

Lakeview Ave

Victoria St
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Arlington Ave
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LaLaLaLaLaaLakekekekekekekeekeeviviiviviviv ewewewewewewewe AAAAAAAveveveveveveveLakeview Ave

ViViViViViViViViViVictctctctctctctctctcc orororororororororiaiaiaiaiaiaiaiaia
SSSSSSSSSSStttttttttt

Victoria St

ArArAArAArArlilililillillilingngngnggtotottottotonnnn AAvAAvAvAveeeeArlington Ave

E COMO LAKE DRIVE | EXISTING
one-way bicycle route often used 
as two-way, resulting in con icts

directional and way nding signage 
needed around parking lots and trails

low point contributes to seasonal  ooding 
on walkway and road; causes unsafe 
conditions and shoreline erosion by outlet

parking lot in poor condition

informational signage in need of updates

“this side of the lake is always 
too hot. Can we add shade?

Complicated crossing for 
bikes and pedestrians

paved pathways around Duck and 
Compass Points in need of repair

Two-Way Bicycle
One-Way Bicycle
Pedestrian

LEGEND
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E COMO LAKE DRIVE | PROPOSED
*Coordinate Shoreline 
Restoration With CRWD

Lake Como

Compass 
Point

Duck 
Point

Lakeview Ave

Victoria St

E 
C
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E
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om
o
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Arlington Ave

E 
C
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KEY MAP

LaLaLaLaLaLLakekekekekekekekekek viviivivivivivieweweewewewewe AAAAAAveveveveevveeveLakeview Ave

ViViViViViViViViViViictctctctctctctctcttcc orororororoororororiaiaiaiaiaiaiaiaiaa
SSSSSSSSSSStttttttttt

Victoria St

ArArAAAArArrllilililiilililingngngngggtotottotott nnnn AAvAAvAvAveeeeArlington Ave

Improve crossings at intersection. 
Further study needed regarding 
potential closure of East 
Como Drive. Study needed to 
explore: full closure, partial, 
or modi cation of this route 
to improve water quality, non 
motorized circulation, and safety 
at the intersection.

Add trees

Resurface parking lot. Improve 
signage in and around parking lot.

Improve pavement conditions 
of pedestrian routes

Multi-use path

Two-way bike traffi  c

*Shoreline restoration, 
update storm structures, 
consider adding  shing pier.

Existing: One-way bike path
Proposed: Two-way bike path around Lake

5

Two-Way Bicycle
Pedestrian
Shared-Use
Improvements

LEGEND

Signage

Pedestrian Directional

Vehicular Directional

Identi cation Sign

Work with CRWD to update 
information signage in 

restoration and stormwater 
treatment areas
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Help to determine the community needs and desires for the site.
• Communicate with group(s) you are representing and solicit input.

Review plan concepts and provide input on major design elements and themes.
• Contribute constructive and respectful suggestions and feedback.

Bring suggestions from community, stakeholders, and respective organizations to the attention of 
the project team.
• Communicate via email and/or at meetings.

Help communicate project progress to community members.
• Act as the liaison between project and community.

Provide guidance to City staff on final design recommendations for the project.
• Actively contribute through discussion at committee meetings.

Ensure that the full range of issues are discussed during the design process.

DAC PRINCIPLES
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6

KEY MAP Ball elds
West 
Picnic 

Grounds

Midway Picnic 
Pavilion

C
Ave

Horton Ave

PICNIC GROUNDS | EXISTING

Two-Way Bicycle
One-Way Bicycle
Pedestrian
Shared-Use

LEGEND

CCCCCCCCCCCCC
AAAAAAAAAAAAAAAAAAAAAvvvvvvvvvvvvvvvvvvvAAAAAAA eeeeeeeeeeeeeeee

HoHoHoHoHoHoHHoHoHHHoooHH rtrtrtrtrtrtrrrtttonoonoooonnnnn AAveeveveHorton Ave

“turn unused  elds 
into dog park”

“good site for 
history kiosk”

“road crossing 
dangerous for cyclists”

“separate walking 
and biking trails here”

“these are 
dangerous crossings 
for peds and cyclists”

“path lights along 
this stretch”

Streetcar 
Station

Lilypond + 
Labyrinth

Como Zoo and 
Conservatory

Marjorie McNeely 
Conservatory
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PICNIC GROUNDS | PROPOSED

Ball elds
West 
Picnic 

Grounds

Midway Picnic 
Pavilion

KEY MAP

Two-Way Bicycle
Pedestrian
Shared-Use
Improvements

LEGEND

Update signage
Improve 
crossings

Add path 
lighting Widen path

Como Ave
Como Ave

Como Zoo and 
Conservatory

Marjorie McNeely 
Conservatory

Lilypond + 
Labyrinth

Streetcar 
Station

Horton AveHorton Ave

Le
xingto

n Pwky

Le
xingto

n Pwky

Existing: Two-way bike path
Proposed: Adjacent pedestrian 

path where space allows per the 
Grand Round Implementation Plan

6

Explore programming 
opportunities for 

underutilized space

Signage

Pedestrian Directional

Vehicular Directional

Identi cation Sign

Add signage

Study trail use 
and type in 
this area to 
determine if 

more or diff erent 
trails types are 

needed
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WOODLAND CLASSROOM | EXISTING

KEY MAP

7

“Very dark here. 
Need lighting.”

“paths along Lexington 
in poor condition”

“need a convenient way 
to get between trails”

“a map to illustrate 
paths and signage”

Two-Way Bicycle
One-Way Bicycle
Pedestrian
Shared-Use

LEGEND
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Pool

KEY MAP

McMurray 
Fields

Woodland 
Outdoor 

Classroom

Expand Operations and 
Maintenance Facility

Future Stormwater 
ManagementConsider 

adding path 
lighting

Consider 
adding 

crossing

Add signage

Explore potential locations 
for off -leash dog park

Maintain existing trail surface 
throughout Woodland Classroom

Potential Acquisition Area

Jessamine Ave WJessamine Ave W

Como Ave
Como Ave

Lexington P
kw

y
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yH
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Av

e
H

am
lin

e 
Av

e

B
eu

la
h 

Ln
B

eu
la

h 
Ln

7

WOODLAND CLASSROOM | PROPOSED

Two-Way Bicycle
Pedestrian
Shared-Use
Improvements

LEGEND

Signage

Pedestrian Directional

Vehicular Directional

Identi cation Sign
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Along Wheelock Pkwy, Tabled Crossings Are Frequently Used 
along the Grand Round

Introducing A Tabled Crossing 
Requires Close Consideration Of 
Physical Constraints On Site,
Including:

• Drainage
• Utilities
• Sight Lines
• Operating Speeds
• Sag And Crest Curves
• Maintenance Needs

CROSSINGS: TABLED CROSSINGS
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(RRFB)

W-11-2, W16-7P 

R1-5 

What Are RRFB’s?
Rectangular Rapid-Flashing 
Beacons (RRFB) Are Visibility 
Enhancements Used To Improve 
Safety At Marked Crosswalks.

Agencies Shall:

• Avoid Overuse Of RRFBs As It May 
Diminish Their Eff ectiveness.

Agencies Shall Not:

• Use RRFBs Without The Presence 
Of A Crossing Warning Sign.

• Use RRFBs For Crosswalks Across 
Approaches Controlled By Yield/ 
Stop Signs Or Traffi  c Control 
Signals.

CROSSINGS | RRFBs
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Help to determine the community needs and desires for the site.
• Communicate with group(s) you are representing and solicit input.

Review plan concepts and provide input on major design elements and themes.
• Contribute constructive and respectful suggestions and feedback.

Bring suggestions from community, stakeholders, and respective organizations to the attention of 
the project team.
• Communicate via email and/or at meetings.

Help communicate project progress to community members.
• Act as the liaison between project and community.

Provide guidance to City staff on final design recommendations for the project.
• Actively contribute through discussion at committee meetings.

Ensure that the full range of issues are discussed during the design process.

DAC PRINCIPLES

• What are your questions/concerns about the project? 

• What focus areas would would you like clari cation on? 

• What could use further consideration/analysis?

• What should be considered priorities?

• What’s missing? 

PARKS AND RECREATION DEPARTMENT
DESIGN AND CONSTRUCTION DIVISION

GROUP DISCUSSION
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• Complete LRP Draft Document for review

•  Begin Plan Approval Processes
 - Parks and Recreation Commission

 - Transportation Committee

 - Saint Paul City Council

 - Metropolitan Council

• Long-Range Plan Adoption 
 - December - June 2024

Como Regional Park Long Range Plan Project Website:
stpaul.gov/como-regional-park-projects

Engagestpaul.org/
como-trail-master-plan

PARKS AND RECREATION DEPARTMENT
DESIGN AND CONSTRUCTION DIVISION

PROJECT NEXT STEPS

COMO REGIONAL PARK LONGRANGE PLAN | NOVEMBER 2023
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Como Long-Range Plan Technical Advisory Committee Meeting #2 – Meeting Notes 
Meeting Date: November 20, 2023 
Meeting Time: 9:00-10:30am  
Location: Virtual – Microsoft Teams Meeting 
 
Committee Members Present:  
Michelle Furrer (Como Zoo and Conservatory) 
Nick Fadden (Building & Trades) 
Tom Hagel (Operations) 
Tyler McKean (Partnership Agreements) 
Susie Odegard (Special Services) 
Adam Robins (Environmental Coordinator) 
Shaina Abraham (Recreation Services) 
Reuben Collins (Public Works) 
Anton Jerve (PED) 
Randy Newton (Public Works) 
Jimmy Shoemaker (Public Works) 
 
St Paul Parks and Recreation Staff:  
David Ronzani (Project Manager) 
Anne Gardner 
Katie Hamerlinck 
 
Presentation was conducted with questions interjected throughout. Presentation topics are numbered while 
discussion items are shown using bullet points.  Discussion points are grouped by topic for simplicity. 
 

1. Introductions 
• TAC Members 
• Project Staff 

2. Project Overview  
• Long-Range Plan: conceptual planning document, providing a framework for future growth, 

development, and maintenance of the Park 
• Met Council requires Long-Range plans are updated every 20 year 

 Last update for Como Regional Park was done in the 1980s 
• Units of the Regional Park System 

 Regional Park (includes Como Pool) 
 Special Recreation Features 

1. Como Zoo 
2. Como Conservatory  

 Enterprise Facilities 
1. McMurray Fields 
2. Golf Course 

• Lake Como – considered priority water (Metropolitan Council) 
 Regionally significant based on the benefits this water bodies provides 

• Project Goals:  
 Improve trail systems particularly around Lake and its connections to the Saint Paul 

Grand Round 
 Clarify routes and uses for all modes; improve safety and accessibility for all users 
 Identify additional amenities for future inclusion in the park 
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 Goal: update existing “Como Master Plan” with changes for adoption by 
Metropolitan Council.  

 Metropolitan Council: for a park agency to receive funding for acquisition or 
development, the proposed project must be consistent with a Met Council-
approved long-range plan.  

1. Project funding: $150,000 
• Big Idea 

 Clarify in wayfinding 
 Improve safety and accessibility 
 Promote equity, provide amenities that can be maintained sustainably and support 

evolving recreational needs 
• Guiding Principles 

 Guiding principles can be found in presentation slides 
• Previous Park studies – many previous studies and plans within Como Regional Park will 

guide and/or complement this long-range plan 
• Connections 

 Saint Paul has 214.6 miles of bikeway; the trails within Como area an important 
piece of the city’s connected network 

• 4.6 million visitors to Como Park in 2021 (Met Council) 
 Question for Michelle – how are visits calculated (4.6 million per year)? 
 Met Council does counts in regional parks every year 

1. Factors in special events and events 
2. Uses formula to estimate year round visits for each regional park entity 

3. Community Engagement - Updates 
• Methods 

 On-site and neighborhood event 
 Engage St Paul website 
 Surveys 
 Pin Map 
 Site Signage 
 Advisory Committees 
 Targeted Engagement 

• Equity 
 Targeted engagement: Schools, organizations, events, ongoing 

• Takeaways 
 Priorities – still collecting responses from community members. 

1. What are the priorities of the TAC? 
• Review from previous TAC meeting 

 TAC priorities/Public works priorities  
1. Connection on Horton, Bike Plan update, Grand Round on south side of 

Lake 
2. E Como Lake Dr – potential closure – moving the needle on that 

conversation about the potential removal of that portion of that street 
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3. Will continue conversation in upcoming slides 
 

4. Focus Areas 
• Project Boundary and Project Areas – excludes special recreation features and enterprise 

facilities 
• Project-wide Improvements: 

 Project-wide improvement can be found in presentation slides 
• Como Lake North 

 Connect missing path on the west side of Lexington 
 Two-way to one-way bicycle traffic areas – very confusing 
 Lexington – regional trail search corridor 

1. Jimmy - This would be a very valuable connection to make for the bike 
network 

2. Ensure crossings for proposed paths are at intersections so cars can 
anticipate peds and bikes 

a. Action Item- Add note to plan to align crossings and trails 
3. Neighbors in this area want more sidewalks and pedestrian connections for 

safety 
4. Add sidewalk along the south side of E Como Lake Dr in this area 

• Lakeside Pavilion 
 Public Works would prefer the future trail along Lexington to be on the west side of 

Lexington. 
1. Action Item- Parks to consider adding a line along Lexington (west side) 

 
• Historic Streetcar Station 

 Reminder that Lexington Pkwy is a County Rd – coordination with Ramsey County 
regarding modifications within the Lexington ROW will be required. 

1. Action Item- Parks staff to meet with County 
 Existing sidewalk along Horton Ave – make this a shared-use path for both peds 

and bikes 
 Future coordination with Public Works and Parks to look at roadway alignment – 

roads seems very wide, car traffic is fast 
 Opportunity for Park gateway in this area 

 
• Nagasaki Road 

 Mention Safe Routes to School Plan in this area; review recommendations specific 
to the Como area 

1. Action Item- Include reference and plan in Como LRP 
 

• E Como Lake Drive 
 Mixed feelings about closure of E Como Lake Dr. – would benefit ecological 

function of Lake and ped/bike safety, would create pressure points in other parts of 
the park (especially on high attendance days or for large events) 
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3. Will continue conversation in upcoming slides 
 

4. Focus Areas 
• Project Boundary and Project Areas – excludes special recreation features and enterprise 

facilities 
• Project-wide Improvements: 

 Project-wide improvement can be found in presentation slides 
• Como Lake North 

 Connect missing path on the west side of Lexington 
 Two-way to one-way bicycle traffic areas – very confusing 
 Lexington – regional trail search corridor 

1. Jimmy - This would be a very valuable connection to make for the bike 
network 

2. Ensure crossings for proposed paths are at intersections so cars can 
anticipate peds and bikes 

a. Action Item- Add note to plan to align crossings and trails 
3. Neighbors in this area want more sidewalks and pedestrian connections for 

safety 
4. Add sidewalk along the south side of E Como Lake Dr in this area 

• Lakeside Pavilion 
 Public Works would prefer the future trail along Lexington to be on the west side of 

Lexington. 
1. Action Item- Parks to consider adding a line along Lexington (west side) 

 
• Historic Streetcar Station 

 Reminder that Lexington Pkwy is a County Rd – coordination with Ramsey County 
regarding modifications within the Lexington ROW will be required. 

1. Action Item- Parks staff to meet with County 
 Existing sidewalk along Horton Ave – make this a shared-use path for both peds 

and bikes 
 Future coordination with Public Works and Parks to look at roadway alignment – 

roads seems very wide, car traffic is fast 
 Opportunity for Park gateway in this area 

 
• Nagasaki Road 

 Mention Safe Routes to School Plan in this area; review recommendations specific 
to the Como area 

1. Action Item- Include reference and plan in Como LRP 
 

• E Como Lake Drive 
 Mixed feelings about closure of E Como Lake Dr. – would benefit ecological 

function of Lake and ped/bike safety, would create pressure points in other parts of 
the park (especially on high attendance days or for large events) 
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Meeting End: 10:36 AM 
 
 
Notes:  
 
1. Meeting minutes are intended to capture overall participation and summarize comments from City Staff 
and Advisory Member participants. 

2. Visit (www.stpaul.gov/departments/parks-and-recreation/design-construction/current-projects/como-
regional-park-trail) for more information and presentation graphics. 
 
This document shall serve as the official record of the TAC meeting and information shared.  If there are 
additions or modifications that are required, please contact Katie Hamerlinck via email 
katie.hamerlinck@ci.stpaul.mn.us by 12/1/2023.
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Survey #1

A4. Online Engagement

Q1  How often do you spend time at Como Regional Park?

47 (41.2%)

47 (41.2%)

44 (38.6%)

44 (38.6%)

15 (13.2%)

15 (13.2%)8 (7.0%)

8 (7.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

Daily Weekly Monthly Seasonally / Occasionally Only for Events (ex. Hmong Freedom Festival)

Never

Question options

Optional question (114 response(s), 0 skipped)

Question type: Radio Button Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024

Page 2 of 15

Q4  What keeps you from reaching the other areas of Como Regional Park?

15 (14.6%)

15 (14.6%)

31 (30.1%)

31 (30.1%)

15 (14.6%)

15 (14.6%)

42 (40.8%)

42 (40.8%)

Lack of signage / wayfinding Lack of interest in other areas / everything I like is in the area I visit the most

Distance / lack of alternate transit options available on site Other (please specify)

Question options

Optional question (103 response(s), 11 skipped)

Question type: Radio Button Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024

Page 5 of 15

Q5  What would help you navigate Como Regional Park more easily?

13 (86.7%)

13 (86.7%)

1 (6.7%)

1 (6.7%)1 (6.7%)

1 (6.7%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

Regularly placed directional signs and map kiosks Color-coded paint on trails indicating different routes to attractions

Noticeable thresholds between areas or use of different "themes" to define each area (ex: unique site furniture)

Digital Maps available on mobile phone or other devices Other (please specify)

Question options

Optional question (15 response(s), 99 skipped)

Question type: Radio Button Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024

Page 6 of 15

Q6  What would help you navigate Como Regional Park more easily?

3 (21.4%)

3 (21.4%)

7 (50.0%)

7 (50.0%)

2 (14.3%)

2 (14.3%)

2 (14.3%)

2 (14.3%) 0 (0.0%)

0 (0.0%)

Regularly placed directional signs and map kiosks Color-coded paint on trails indicating different routes to attractions

Noticeable thresholds between areas or use of different "themes" to define each area (ex: unique site furniture)

Other (please specify) Digital Maps available on mobile phone or other devices

Question options

Optional question (14 response(s), 100 skipped)

Question type: Radio Button Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024
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Q2  Which area of Como Park do you visit most often?

77 (68.8%)

77 (68.8%)

1 (0.9%)

1 (0.9%)

7 (6.3%)

7 (6.3%)

4 (3.6%)

4 (3.6%)

14 (12.5%)

14 (12.5%)

6 (5.4%)

6 (5.4%) 3 (2.7%)

3 (2.7%)

Lake / Lakeside Pool / McMurray Ballfields Picnic / Event Areas Lily Pond / Labyrinth

Woodland Outdoor Classroom Zoo & Conservatory Golf Course

Question options

Optional question (112 response(s), 2 skipped)

Question type: Radio Button Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024
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Q3  Which area do you believe is the most difficult to access from the area you visit most?

16 (17.6%)

16 (17.6%)

22 (24.2%)

22 (24.2%)

4 (4.4%)

4 (4.4%)

6 (6.6%)

6 (6.6%)

15 (16.5%)

15 (16.5%)

4 (4.4%)

4 (4.4%)

24 (26.4%)

24 (26.4%)

Lake / Lakeside Pool / McMurray Ballfields Picnic / Event Areas Lily Pond / Labyrinth

Woodland Outdoor Classroom Zoo & Conservatory Golf Course

Question options

Optional question (91 response(s), 23 skipped)

Question type: Radio Button Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024
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Q7  Which of the following would encourage you to explore a new area of Como Regional

Park?

12 (46.2%)

12 (46.2%)

10 (38.5%)

10 (38.5%)

2 (7.7%)

2 (7.7%)

2 (7.7%)

2 (7.7%) 0 (0.0%)

0 (0.0%)

Navigation - awareness of interesting, unique attractions or amenities I know how to reach

Safety - routes I feel comfortable taking alone between dawn and dusk

Access - example: I am unsure if I can visit the ballfield/pool area if I don't want to participate in those activities.

Maintenance - Poor conditions keep me away from certain areas of the park

Parking - additional vehicle spaces allow me to explore smaller pieces of the park

Question options

Optional question (26 response(s), 88 skipped)

Question type: Radio Button Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024
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Q8  Which of the following would encourage you to explore a new area of Como Regional

Park?

9 (31.0%)

9 (31.0%)

8 (27.6%)

8 (27.6%)
1 (3.4%)

1 (3.4%)

2 (6.9%)

2 (6.9%)

9 (31.0%)

9 (31.0%)

Navigation - awareness of interesting, unique attractions or amenities I know how to reach

Safety - routes I feel comfortable taking alone between dawn and dusk

Access - example: I am unsure if I can visit the ballfield/pool area if I don't want to participate in those activities.

Parking - additional vehicle spaces allow me to explore smaller pieces of the park

Maintenance - Poor conditions keep me away from certain areas of the park

Question options

Optional question (29 response(s), 85 skipped)

Question type: Radio Button Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024
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Q9  How do you get to Como Regional Park?

16 (14.0%)

16 (14.0%)

26 (22.8%)

26 (22.8%)

54 (47.4%)

54 (47.4%)

18 (15.8%)

18 (15.8%)

Drive / Shuttle Bike Walk Other (please specify)

Question options

Optional question (114 response(s), 0 skipped)

Question type: Radio Button Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024

Page 10 of 15
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Survey #1

Q10  Once you've arrived, how do you get around Como Regional Park?

19 (16.8%)

19 (16.8%)

77 (68.1%)

77 (68.1%)

17 (15.0%)

17 (15.0%) 0 (0.0%)

0 (0.0%)

Bike Walk Other (please specify) Drive / Shuttle

Question options

Optional question (113 response(s), 1 skipped)

Question type: Radio Button Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024
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Q13  What gender do you identify as?

68 (60.7%)

68 (60.7%)

40 (35.7%)

40 (35.7%)

4 (3.6%)

4 (3.6%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

Female Male Prefer not to answer Nonbinary Prefer to self-describe

Question options

Optional question (112 response(s), 2 skipped)

Question type: Radio Button Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024
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Q14  What best describes your race/ethnicity?

101 (91.0%)

101 (91.0%)

2 (1.8%)

2 (1.8%)1 (0.9%)

1 (0.9%)5 (4.5%)

5 (4.5%)2 (1.8%)

2 (1.8%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

White Asian Hispanic/ Latinx Prefer not to answer Prefer to self-describe

Black / African-American / African Native American Multi-racial

Question options

Optional question (111 response(s), 3 skipped)

Question type: Radio Button Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024
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Q11  Please select your age

1 (0.9%)

1 (0.9%)

15 (13.2%)

15 (13.2%)

22 (19.3%)

22 (19.3%)

18 (15.8%)

18 (15.8%)

58 (50.9%)

58 (50.9%)

0 (0.0%)

0 (0.0%)

18 to 24 25 to 34 35 to 44 45 to 54 55+ Under 18

Question options

Optional question (114 response(s), 0 skipped)

Question type: Radio Button Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024
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Q12  Please enter your zip code

28 (31.8%)

28 (31.8%)

21 (23.9%)

21 (23.9%)

15 (17.0%)

15 (17.0%)

11 (12.5%)

11 (12.5%)

6 (6.8%)

6 (6.8%)2 (2.3%)

2 (2.3%)1 (1.1%)

1 (1.1%)1 (1.1%)

1 (1.1%)1 (1.1%)

1 (1.1%)1 (1.1%)

1 (1.1%) 1 (1.1%)

1 (1.1%)

Saint Paul, MN 55117 Saint Paul, MN 55108 Saint Paul, MN 55104 Saint Paul, MN 55103

Falcon Heights, MN 55108 Little Canada, MN 55117 Saint Paul, MN 55105 Falcon Hgts, MN 55108

Shoreview, MN 55126 New Brighton, MN 55112 Minneapolis, MN 55413

Question options

Optional question (88 response(s), 26 skipped)

Question type: Region Question

Como Regional Park Plan Survey : Survey Report for 13 February 2020 to 20 February 2024

Page 13 of 15

A4. Online Engagement
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A5. MNDNR Rare Species Guide Search Results

Common name Scientific name Group Federal status State status

A Jumping Spider Paradamoetas fontanus spider none special concern

A Species of Fungus Psathyrella rhodospora fungus none endangered

Acadian Flycatcher Empidonax virescens bird none special concern

Autumn Fimbry Fimbristylis autumnalis vascular plant none special concern

Beach Heather Hudsonia tomentosa vascular plant none threatened

Bell's Vireo Vireo bellii bird none special concern

Big Brown Bat Eptesicus fuscus mammal none special concern

Blanchard's Cricket Frog Acris blanchardi amphibian none endangered

Blanding's Turtle Emydoidea blandingii reptile none threatened

Butternut Juglans cinerea vascular plant none endangered

Canada Frostweed Crocanthemum canadense vascular plant none special concern

Clinton's Bulrush Trichophorum clintonii vascular plant none threatened

Discoid Beggarticks Bidens discoidea vascular plant none special concern

Diverse-leaved Pondweed Potamogeton diversifolius vascular plant none endangered

Eastern Spotted Skunk Spilogale interrupta mammal none threatened

Few-flowered Spikerush Eleocharis quinqueflora vascular plant none special concern

Forster's Tern Sterna forsteri bird none special concern

Gophersnake Pituophis catenifer reptile none special concern

Handsome Sedge Carex formosa vascular plant none endangered

Hill's Thistle Cirsium pumilum var. hillii vascular plant none special concern

Iowa Skipper Atrytone arogos iowa insect none special concern

Jointed Rush Juncus articulatus vascular plant none endangered

Kentucky Coffee Tree Gymnocladus dioicus vascular plant none special concern

Kitten-tails Synthyris bullii vascular plant none threatened

Lake Sturgeon Acipenser fulvescens fish none special concern

Lance-leaf Violet Viola lanceolata vascular plant none threatened

Lark Sparrow Chondestes grammacus bird none special concern

Leadplant Flower Moth Schinia lucens insect none special concern

Least Darter Etheostoma microperca fish none special concern

Little Brown Myotis Myotis lucifugus mammal none special concern

Louisiana Waterthrush Parkesia motacilla bird none special concern

Mudpuppy Necturus maculosus amphibian none special concern

Narrow-leaved Water Plantain Alisma gramineum vascular plant none special concern

Northern Long-eared Bat Myotis septentrionalis mammal endangered special concern

Northern Sunfish Lepomis peltastes fish none special concern

Locations : Ramsey County.

57 result(s) for:

Habitats:  Mesic Hardwood Forest; Upland Prairie; Lowland Prairie; Lake Shore; Deep Water Zone of Lake; Littoral Zone of Lake; Marsh; 
Minnesota endangered; Minnesota threatened; Minnesota special concern.

Rare Species Guide: Filtered Search
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Obovate Beakgrain Diarrhena obovata vascular plant none endangered

Olive-colored Southern Naiad Najas guadalupensis ssp. olivacea vascular plant none special concern

One-flowered Broomrape Orobanche uniflora vascular plant none threatened

Plains Hog-nosed Snake Heterodon nasicus reptile none special concern

Plains Pocket Mouse Perognathus flavescens mammal none special concern

Plantain-leaved Sedge Carex plantaginea vascular plant none endangered

Pugnose Shiner Notropis anogenus fish none threatened

Rattlebox Crotalaria sagittalis var. sagittalis vascular plant none special concern

Red-shouldered Hawk Buteo lineatus bird none special concern

Regal Fritillary Argynnis idalia insect none special concern

Seaside Three-awn Aristida tuberculosa vascular plant none threatened

Slender Naiad Najas gracillima vascular plant none special concern

Small White Lady's-slipper Cypripedium candidum vascular plant none special concern

Spike Eurynia dilatata mussel none threatened

Swamp Blackberry Rubus semisetosus vascular plant none threatened

Toothcup Rotala ramosior vascular plant none threatened

Tricolored Bat Perimyotis subflavus mammal none special concern

Trumpeter Swan Cygnus buccinator bird none special concern

Tubercled Rein Orchid Platanthera flava var. herbiola vascular plant none threatened

White Wild Indigo Baptisia lactea var. lactea vascular plant none special concern

Whitney's Underwing Catocala whitneyi insect none special concern

Yellow Pimpernel Taenidia integerrima vascular plant none special concern
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A6. Letters of Support

We encourage the Metropolitan Council’s favorable consideration for adoption of the Como
Regional Park Long-Range Plan. Adoption of this plan will greatly benefit a unique regional and
community asset by making it eligible for regional capital funding to construct improvements
proposed in the Plan, and for regional operations and maintenance funding to operate all areas
sustainably into the future.

Sincerely,

Shevek McKee
Executive Director
District 10 Como Community Council

District 10 Como Community Council
1224 Lexington Parkway North

Saint Paul, MN 55103
651.644.3889

district10@district10comopark.org
www.district10comopark.org

08/29/2024

Metropolitan Parks and Open Space Commission (MPOSC)
cc: david.ronzani@ci.stpaul.mn.us, anne.gardner@ci.stpaul.mn.us

Re:
Support for Como Regional Park Long Range Plan

Como Community Council - District 10 is writing in support of the City of Saint Paul’s Como
Regional Park Long-Range Plan, a framework for development of a regional park that will serve
the region and our evolving communities.

The Como Community Council Board voted August 20, 2024 to approve the following motion:

Moved: District 10 Como Community Council supports the Como Regional Park Long
Range Plan and emphasizes the need for additional engagement before projects are
implemented.

This plan identifies existing conditions and opportunities within Como Regional Park, and
provides recommendations for prioritization of future projects at the Park.

District 10 serves the Como neighborhood of Saint Paul that surrounds Como Regional Park and
frequently partners with the city and other community partners to coordinate community
initiatives in and around the park, including four Como Lakeshore Cleanup events annually. Our
office is also located at the Como Streetcar Station within Como Regional Park.

We shared notice in our weekly newsletters throughout the plan process as well as the
opportunity for community members to attend our August 20 Community Meeting where David
Ronzani from Parks and Rec was on hand to overview the plan and answer questions neighbors
may have.

Interacting with Como neighbors, our work regularly identifies the need for improvements to
safety, accessibility, paths, lighting, facilities, and natural resources in the park. Goals of this
Plan include clarifying wayfinding for pedestrians and bicyclists, improving safety and
accessibility for all users, enhancing lake water quality, and promoting equity through design
with the intent that the Park can be maintained sustainably and reflect the evolving recreational
interests and diversity of Park visitors.

Our organization has also heard community concerns regarding some of the projects in the plan,
including the Lakeside Pavilion and changes to East Como Lake Drive. As the plan states, we
request additional earnest engagement and studies to be performed for plans if and when they are
funded and begin to move forward.
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Capitol Region Watershed District 
595 Aldine Street  
Saint Paul, MN 55104  
(651) 644-8888  •  capitolregionwd.org 
 

Our mission is to protect, manage and improve the water resources of Capitol Region Watershed District. 

 

August 23, 2024 

Andy Rodriguez, Director       Email only    
St. Paul Parks and Recreation Department 
City Hall Annex 
25 West 4th Street, Suite 400 
Saint Paul, MN 55102 

RE: Comment Letter on the Como Regional Park Long-Range Plan – 100% DRAFT 

Dear Director Rodriguez: 

Capitol Region Watershed District (CRWD) is grateful for the decades long partnership that our 
organizations have had working to improve Como Lake and the greater Como Regional Park.  The Park 
with the Lake as its centerpiece is a tremendous asset to St. Paul and the Twin Cities Metro Area.  
Together we have been able to make strategic investments in projects that benefit our waters, the 
environment, and the people of our community.  We are excited to think about the future as outlined in 
the draft Como Regional Park Long-Range Plan.  CRWD offers the following comments on the  Como 
Regional Park Long-Range Plan (100% Draft) below:   

1. CRWD’s Board President Joe Collins submitted a letter of support of the 90% Draft to Director 
Rodriguez on behalf of the District on April 17, 2024. This letter of support is for the 100% Draft 
and is in follow-up to the comments previously submitted in the 90% Draft letter of support. 
 

2. We are very happy to see that much of the previous planning and analysis work CRWD has 
completed in Como Park and in/around Como Lake was considered in this planning process.  
 

3. The visitation numbers (3.8—4.6 million per year) are impressive and justify a comprehensive 
long-range plan for the Park.  Como Regional Park is a tremendous asset for the City and the 
Region.  

  
4. We are encouraged to see Como Lake itself being prominent in the plan and also note that the 

vast majority of the survey respondents indicated they bike or walk around the lake. Given the 
public’s enjoyment of the lake and park is directly tied to lake health, we appreciate you 
including our suggestion of adding to the 100% Draft a section on Como Lake in the Natural 
Resource Section that highlights the water quality and aquatic ecosystem improvements over 
the past several years.  Additionally, we appreciate your adjustment to more prominently feature  
the Como Lake Management Plan (CLMP) that was adopted in 2019 in the 100% Draft.  The 
CLMP provides a comprehensive approach to management and improvement of the Lake and is 
an important more detailed document to be referenced in long-range planning for the Park in 
general. 
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Director Rodriguez 
August 22, 2024 
Page 2 
 
 

Capitol Region Watershed District  •  595 Aldine Street, Saint Paul, MN 55104  •  (651) 644-8888 

 
5. We are glad to see alignment of the Como Park Plan with CRWD’s Watershed Management Plan 

in 3 of the 7 Plan Approaches.  This is an indication of our strong partnership in the past and 
into the future.  Those 3 Plan Approaches being: 

a. Ensure water quality, habitat management and environmental stewardship are 
incorporated into all Park projects 

b. Design for climate resilience; plan for more severe weather events including extreme 
heat, flooding, and drought. 

c. Plan for flexibility and anticipate change (Adaptive Management) 
 

6. We note that in various places in the plan increasing and improving habitat and natural 
environment is listed as an objective, including increased trees.  CRWD strongly supports the 
transition from turf grass to native vegetation in Como Regional Park in areas that won’t 
negatively impact park programming or use. 
 

7. CRWD thanks you for adjusting the “Habitat Project C2” listed on page 66 (formerly page 60) to 
a “High Priority”.  The McMurray Field Stormwater Project is the last regional system that is 
needed in the watershed of Como Lake.  The health of Como Lake is so integral to the vitality of 
Como Regional Park we believe this needs to be a High Priority.  Further, $950,000 of state 
funding has been secured to help fund this project, making it a high priority in the short term. 
 

8. CRWD also requested that the Plan include additional discussion on stormwater management 
opportunities in Como Regional Park, the importance of watershed management in improving 
and protecting Como Lake and operation and maintenance of existing and future stormwater 
management facilities. Thank you for including these additions in the 100% Draft per our 
request. 
 
 

Thank you for the opportunity to have District staff serve as a Design Advisory Team member on this 
planning process and weigh in on the Como Regional Park Long-Range Plan. CRWD stands willing and 
ready to continue the partnership with the City of Saint Paul and others on potential future projects in 
Como Regional Park.  
 
Sincerely,  
 
 
Anna Eleria 
Administrator 
 
cc: 
 

Alice Messer, Design and Construction Manager 
Anne Gardner, Lead Landscape Architect 
Dave Ronzani, Project Manager, Landscape Architect 
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