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@ MetroTransit

Our Mission: We connect people, strengthen

‘ ORWA R’) communities, and improve lives by delivering
high-quality public transportation.

Connecting People © Strengthening Communities © Improving Lives

STRATEGIC PRIORITIES

Employees Experience Service
We value employees and We provide a consistently safe, We offer service that is
continuously improve how we clean, and welcoming experience convenient, reliable, and
attract, retain, develop, and on our system. environmentally sustainable.

support our workforce.

ADVANCING METRO TRANSIT FORWARD IN 2026 WILL MEAN:

Building Increasing employee, Preparing for a flawless
ridership rider, and community Green Line Extension
satisfaction launch in 2027

Metro Transit Forward is the shared strategic framework that states our priorities, shapes our decisions, and guides our actions. Updated January 2026
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Overall pace of workforce growth is picking back up
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Breakdown of 2026 Headcount Targets

Job Categor A Headcount Headcount
9oty Budget Target* June 2026 Sept 2026

mmmm) Bus Operator 1,557 1,462 1,496 (+34)
Train Operator 175 163 173 (+10)
Frontline
Maintenance 1,038 816 856 (+40)
Positions
Police Officers and
CoOe 231 192 193 (+1)
TRIP staff 162 110 127 (+17)
Everyone Else 1,180 965 996 (+31)
Total 4,343 3,708 3,841 (+133)

Source: Metro Transit Workforce Reports
*Budget targets are approximate and subject to change, headcounts are weekly average headcounts for the month
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http://shiny/MT/Strategic_Initiatives/MT_Workforce_Dashboard/index.html
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Bus Operator hiring is improving
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Source: Metro Transit Workforce Reports
*Budget targets are approximate and subject to change
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Net +46 as of Sept 30!

1st-year retention
remains high.

Bus Operator transfers
remain high.


http://shiny/MT/Strategic_Initiatives/MT_Workforce_Dashboard/index.html
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Bus Operator applications are holding steady
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The extended
METRO Green Line

will open on

June 12, 2027
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Train Operator hiring is on track to fully staff Extended Green Line
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Frontline Maintenance hiring is generally on track

Mechanics - Bus Helpers and Cleaners - Bus Mechanics - Rail Helpers and Cleaners - Rail
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Frontline Maintenance hiring is generally on track

Mechanics - Bus Helpers and Cleaners - Bus Mechanics - Rail Helpers and Cleaners - Rail

year
= = 2025
ee:00®*?®
O "o 0 © — 2026
=
I
- Facilities Revenue Transit Information 5@%5@’5‘?.%‘%7\\95\} RO
e count_type

=&=ytd net hires

=&= ytd_total_hires

N S S e R N s R RN A G S R
Month

14



I ) )

December service prepares us for service growth in 2027
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December service prepares us for service growth in 2027
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Service Update Preview & Network Now
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December 2026 Quarterly Service Change
Service Update Preview

° Route 71
— NEW Route 71E Branch to Vadnais Heights

* Route extended along Edgerton St
ending at |-35E & County Road E
Park & Ride

* Connects housing along Edgerton St with
employment and retail near Co Rd E

— 71K Branch removed from Little Canada Rd

* Route 223 still available along majority
of Little Canada Rd
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December 2026 Quarterly Service Change 1"1
Service Update Preview T T4

F
Falcon Helghts

* Routes 65 & 87

— Improved Sunday Frequency

famiine

* From every 60 min to every 30 min

* 30-min Sunday service between 6 AM - 8 PM,

matching existing Saturday schedule Saint P

té -'l'-'F'-T~"'-'|}-'leiﬁ2 E e i Mapbox & OpenStreatMap 20
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December 2026 Quarterly Service Change e
Service Update Preview S

* Route 18

— Return of thru service on Nicollet Ave at Lake St
(former Kmart) - first since 1977

— Detour across Minnehaha Creek bridge to remain
over the winter

Image credits:
Hennepin County Library & City of Minneapolis
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December 2026 Quarterly Service Change
Service Update Preview
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* Schedule changes for close to 30 routes

— Removing extra time in schedules for construction and
detours
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* 2026 Major Construction Projects

— 46th St & Hiawatha Ave: A Line & Routes 7, 9, and 74 -1-9
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— Franklin Ave: Route 2 g X
I
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December 2026 Quarterly Service Change
Schedule Information Timeline

Schedule available via Trip

Planner and 3rd party platforms metrotransit.org news story Service changes implemented!
November 5 November 23
October 31 November 6 Saturday, December 5
Connect news story Social media, ad campaign, LRT

and platform announcements
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Network Now Implementation

Progress Updates: Key Metrics

As of December 2026, compared to the December 2023 baseline, we will have:

40% more service available Network Now Baseline (Dec 2023) 23% increased

Improved frequency / spdn 52 routes improved 19 remaining
Increased frequent service 25 routes with 15-min frequency or better 1 remaining
Implemented Metro micro 5 new zones in operations 3 upcoming zones
Restored suspended routes 6 routes restored 6 remaining

FORWAR»
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Metro micro: Brooklyn Park Area Zone

0 Metromicro

Brooklyn Park
Area zone service
boundaries

* Metro micro Brooklyn Park Area Zone opened
October 1, 2026

=== Frequent Local Buses
All-Day Local Buses

Torget Northern i ¢ All-day Express Buses
L Rush-hour Buses

— Starlite Transit Center as its hub

F—— s ZZZZC Non-stop service
-~ Colege

R

5th Metro micro zone since Network Now
endorsement

85th Ave

Henmapin

uuuuuuuuu

METRO MICRO LAUNCHES IN BROOKLYN PARK

BROOKLYN PARK

CCX News segment
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Network Now Implementation

Looking Ahead to 2027

* Updating Network Now for 2027

— Revised plan for Transportation Committee / Council
consideration in November

BUS SERVICE
3 | MPROVEMENTS

* Another big year of growth
— More METRO lines

* Gold Line Extension
 Green Line Extension

* G Line (Phase 1)

— Renew the Blue Phase 3

27
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Summary

Bus operator and facilities hiring numbers are improving.

Rail operator hiring is on track for the extended Green Line.

Upcoming changes focus on delivering reliable service throughout the
winter, post-construction season.

Planning is underway for 2027, in anticipation of another big year of
growth and changes for transit in the region.

December 2026 Quarterly Service Change on Saturday, December 5!

28
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Thank You!

Shanta Hejmadi | Jonathan Ahn

shanta.hejmadi@metrotransit.org | jonathan.ahn@metrotransit.org
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